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Meoemler B4, 20123

The vodeegigered, beine the duls aopoieted Actioe Scoredry o Hotswou Recovery
Ceoer O {the "Uorporation”], herchy cerdties that the Tollowing are oe and
covrect Minues of the, Novernber 14, 2005 meeting o the Boerd ol Directors fhe
“Raard™ ot ke Carnosation.

A Imewmnanner aermilied by the Corporsdion's Ba laws, the mecting was called Ly
wrovdiding sl Diccerors witly nesiee of thwe date, tine, place, and puiposes of the
sneeling mere Thas three doys Relore the dale ol the maeetiag,

E. En nccondamee with Chapler 333, Texas Govemmeni Code, which Chagler 3=
roade applical:e tn the Corperarion by Searian 421004, Taxus Transpartzion Ciode,
a nodiee af the meeting, was doly fled on Novemwber &, 20130 i the same manner
and location as cequivsd by law of the Cirvy of {loustony, Texas {ihe "),
T The meetivg was called 10 order by Koy Adstin, Chairmar of the Board, at
approxbnarely 1) oo on Taorsday, Movamber 14, 2013, inthe Sobhering Cenrer
[eatnine Foom, {350 N, Chonevert), losstion, Toxes 77002, Ma, Ansin appointed
Corolvn Lacye as Acimi Sechatery for the mectne, My Adsin calied the #oil,
The llowenyu THreciors wors rosenls

Bay Avsting Atln Waltie, 813 Nalsorah Dancan.
The tolloewing Duectors were absent

Llizabath 'l Moannaliv: Deeeld & Buck, MO0 Thnethey N Oetine joy

fex-otTeer) Aody bcken (es-oflien) Sephon Willwms fex-oMiciak

Ihvidd Porsse, M1 (es-ollicie).

du. Lorsiga Willigons weas alao prosent.
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e, Avsto aenoirced 1hara quosien o the Disclaors was aressng.
L3, A Ausin colled Lor a molion o approse the bioues of e Corporanions
rcctingg ol Oetober 32003, A mooien wasmace b D Weltae, seconded oy By
Ihtivean Ly approva e Minales. The molion passed onanimows)y.

Fooo %in st npened e mesking i membarz o 130 puhiie who wished Lo
address the Boerd.  The2re was nag sgsponse tiown the perznng prosert.

Fooo Ms Auzip pocopnized M FPloch w present the moathly fnanca: rapor,
The Seprervoer 30, 2013 el and the Aceounr Lis lor the Covparaliog wete
dgistrbuted.  (Exmion A My Ploch sumviacized he repore aoml  answerd
gLcslbons  She nowd & scpavale ne e lor secoridy soeviczs wus added 3o e
eesaenl,  Toodate healh msurence vosts baveg been less than dhe projected amounl
This in due Lo g acloal couts peing less tran Lhe projecizd smomts which were
made pricy to the cemar haing fully ope-asicnal and the hiring ol sarfl, Mo acton
wilii Cited,

G Ms Avstin recopuoized M BEincaid 1w opeesens the Diectors Report, M,
Fomeaiad seenzriced the Clenn Daw Report {Uxlubi By, He reported al since de
opentng of Lhe Sobering Cemer (507 here hus been o steady devreuse 11 e nuraber
of individuols seing wdeiticd Lo the Ciey o Hesion: Jail lor public Dnwosication.

There was g dizeussicn related to aceerang clients [Tom olher jurisdiclions, namedy
Harris County. M Kincaid discussed e eritical need for Deloy services at the
SC. He's inthe process of invesioanng e mdes o abiain o leemsa thil wnnld
allorw the 5C to provade detox services.  He swred [andige mey be availatle through
the |12 Warver peowram. Mr, Kincald stated Do Alicia Bowalchok was secently
bired for e 3C Medica! Directar pasitzan.

M Kineaid sulied the Divgetors 1o provide i it a photo and a shost blo tor
inclosion U stexl resvsbetier and to b2 postad on the Plouston Revovery Cemer
witheite,  These are also plans o pubEste an anoua: reporl lal will be postee on the
Hotwslen Recovery Center weebsite aller Wi end ol the Baewl vear. which (< dune 30,
2004, Me sneowrnged e Boend g convider how they weant o aiove [orward with
the next siens fiae the SC.0 The Bosvd with sond a letlor fo undele Mavor Parker on
aperatlos: ot the 5O and will imchede & regisesl 1o @xpond services o accepl chents
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fram Maeris Conaty . O, Weltpe wiil draft e Jenesr,

H.  Me Austn recogniecd 1, Waoltee For g report redated we linaneiel Enveslment
oplims tor the Corporafion. T Welloe prasented a drali lnvestnent Poliey and
acknowledasd mwas prepaced by M, Munaallv. ARer disoussion the Board zgresd
by congensus to use tha drat dovemnent o deveoap a tiranctal poceese, Ma, Willzans
will rezeurch LOC statides and the Tity of Loustan’s policles 1o see if thare aee
Frslriveiors oot Bowe e Tunds caa b dervesteal . N0 W5 larms weil ] iefonr gwe Bosid
of heer Nindipgs ol the pext ez, The drall policy eal? be preserted o e Boend
I comsideratarn al the Lazeentbar 5, 201 3 imeeling,

1 The Board discussad pians tor servics expansion. Ator diseussion the Board
agresd Twas time fo evpand azeessinthe Sabering Centar, T, Weltie will drait a
levter o vpdate Mavor Parker on oparetions 7 the sobering Cecler and o exprass
sipppan for allowing Biacrs Coaniy te benp chients o (he Sohering Center. s,
Austin will seek inear from Mo, dcken repacding this malter,

1. Tha Bourd discuszed the mecting schediele Tor 2084 They usked Ms.
Williams to poll the Divectors o see 18 there is 1nteresl in condmnuwing o moet on Lhe
first Thersday ol egcl momt, She will repor, o the Board o the nexl mecting,
The Famaary Bosrd meeting will be aeld an Januasy 9, 2004,

k. Bs Awstin celled tor g discussion of agendd items frr the nexy meeting. The
[ollewwizge s witl be pesteds Bepoet oo e Dineocial favesoaznt Policy, Selection
of en suditinge Grrt. Orgenizanandl developiene teatters 1o laelode resources inthe
community fur colvrrab and sepooer of clomy, fopd-reizsing ana developiment,
nlanning unad developmend, celorrl issue — dets seevices will be posted oo fule
aipenclas untid 1wtk er netice o reimave,

Trore heire miv Nirrher business, the wmcetng ATHOEENED al approsimaicly 2:53
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