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HoousFos RECOYERY CENTER LIGC

MEETMG QF BODARD CF SIRECTOIRS
ML TES

Fehreary 7, 2013

The unaersigrud, bolnc the ouly oppointed Acling Secretary of Houslan Recovery Cener LGL
Yhe "Carparctlsr], haseby carffies thot the follewing ara trua and carreet Mlnutes ab o
February 7, 2013, reeting of 1he Boord of Directars (Ihe "Board™) of Hie Caroaralion,

A In o monner peraithed by the Corporalion’s Belaws, Se mestng wes coiled by
prosviding of Directors with notice of the date, time, place, ard purposes of fie mestrg mare
then three doys sefore the dare of the meesing,

B. I acoordance with Chaptar 355, Texos Governirent Code, which Choptar s mode
appeicahble io the Corporation by Secton 431004, Texos Transportation Code, o rotice of
the meeting wos culy fited on Febryary 4, 2013 i the sane necrner ard lecption as required
by low of the City of Houstan, Texas Hhe "City.

. The mecting wos callact /o order by Arle Woltge, MD, Acfing Chairman of the Board,
at dupresdmarzly 1010 pan. on Thursday, Febreery 2, 2013, In the City Souncll Annes,
Choambers, 200 Ragby St (Fublic Level), Hooston, Fexas 77007, . Weltge coportad
Cdrclyn Laeye a3 Acting Secretary [of the mesting, D=, Weltge colled the <4l The following
Girgctors weare prasst:

arlo wWeltga, wD; Deborgh Ounron; Elizahat T Burnally; ane Timothy R
Cettmoier fex-a-ficio); David E. Perssa, MD lex-offcicl,

The fallewlhg Rlreciors ware abson:
siory musting David 3. Buck, M5, Stephen L WiFams (ex of foio).
Orr. Walrge annoynced that @ quoarem af the Directors wos oregent.

o Dr. Wslfge notad thot o drof- of the Mirgtes of e Corporatior’'s maeting of lanoory
24, 2013 hod beaen distribuled ta the Board. Te Mirutes wers ooprovad unanimaously by
cohsonsys of the boare,

E. Or. Waitge opened the meeiing to member: of the pubic who wisked o oddress the
bofird, Thers woi no rasponse Srom mg DBFOrs preient.
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. Or. Woetge collsd for o dieassion of the interlocal agreemert hetweer the City of
Heusron arct the Flouston Eecover Cender LGC. A motisn wos mode by sts. Munaally and
seconded by Mi Duncon 1o appeove Ihe interlecal agrzoment. The motior passed
vroninaysly.

oo Al DroWeltge's reguest, Mr. Kincoid updcred the aoe:d on matters reiated 1o hirag
¢ company o provide emoloyes benefit sarvices,  After corawiting with AGF M ¥inceia
cdvisad the board ke hos artared into g gonbract with ther . ADP will pravide o package o°
bensfiis o include kealth benelics, workers compersation and peyroll senvices. Tha cantroct
should ke ting®zed ny the end of the Februg-y. He wil cortings o keeg the bagrd president
infermad throughout the progees.

H. Dr, YWellca ositad Mr., Xinedld 1o repar or madters ralated 1o oparationd of the
Soboing Jesle, M Kncold orisfed The boord on corstiruetion rsalizors, o roguai! Dor
sidew et ane stelf hiring. He asked the boord for assistance i 1THing EFT posl€ions vnd Dr,
Pessne andd DOr, Wellge vgreed ko azlp, Develoament of the policy whd precsdures maesoal
collnues, An Accouniant 'HR Specialist o assist with ngw emplayee orientorion ond work with
ADF weil. begla workling nest week,

l. Dr. Weltge begon o discussion reqerding finenciol oversight For the Soberiag Conter
end he pskeg dr. Kincoid for input,. M, Kircoid susgested the boarc clentlfy somaare with,
CP& erperieqce ko grovide fionrcicl monogemant oversighl,. He wantt 'z ensuee the Sobaring
Center ramains i compliance wilth standard accauniing practiees and all fimanciol  pofcios
ond procedurss, Sr Kicold e ferward o description of the pasitlen o the Directora, This
reafter Wil bo potied on the sgenda for the Felbrpeasy 21, 201 3 maeting,

i Aar feken arrived at approximetely 1:35pm.

1. Dr. wWeltge intraciuced o discussicn ragecding o ribben cuding ceremeny and public
annowgement for the Jobering Center, A5 Duncan ond Mr. lchan will condinue working with
the Meyar's Cortmuonicotior O#fice ro onsura (he pudlle recaivas e tailad inFasratlon on bhiow
tho Scbcring Semier will eperote aad that 1 eaksl te tores lives and sove maney.

There belng no foriber buginess, the meeting ADTOWURKED of approximately 1145 pas.
=SSO FETONVERY CENTER LGC
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