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MOUSTON BRECOVERY CEMNTER LT

MEETENG OF BQARD OF DIRECTORS
MIMUTES

August | &, 201 % |Orgonizational Meetig)

Tre Ltctersigned, Breing the duy appoinfert Acting Secrefary of Houston 2ecavery Cantar LG
ithe "Carparatlon”, bereby cartifios there the Follewlty are e ond sorveer pdrures of e
arganizarlone maetag of the Soard of Directors {the "Beard™i of tve Carporalon.

A The orgorizctional maeding wot duiy coled by o mojoriy of e Corporation s
irccrporators by sendiag written notice of the dota, tinke, pioce, ond purposss of the maeiing,
which totlee wos provided fo ol Directors more thon three doys oefore the dote of he
e Siirg.

B. In orcordonce with Chapter 551, Tonas Government Code, which Chopter is made
apphcokle o the Corporodion by Section 437 094, Taxos Tromeporiolion Coda, o notice of
the meefing was duly filed af 2:20 oom. on Avgest 13, 201 2, i e some mormer ond location
os required by law of the Cily of Housten, Texo:.

. Thi orgurizaticnel meeting wos callgd to order by Koy Sueting, Cihebremon ot the Bodrd,
at 4:10 gL, an Thorsaay, August 16, 201 2, in the Moyer's Conference Room ot Houdton ity
Holf, 201 Bogby 3. |Tuhte:! Lavel, Houstan, Taxas 77003,

B. Tre Honotobls Annise Farker, fMayor, City of Houston, mode brief remaorks ke b
Eoord ond thanked the Directors for theic aervice.

. Angdy Icken, Chef Developrent Offlcer, City of Houton, maode Geled remrks b the
Bertape].

E. The Honorabbe Bd Gonfoled, Moyor Pro Tewm ond Sednbar of the Tty Tounsi!, City of
Houston, made bief remarks ta e Board,

= Mz Austin ackrowiedgsed the incprporators’ coll for the grganizoiiongl meeting and
the fiting of the Corporation's Cenificate of Formotion with the offlce of tha Texoy Secratory

ot Stote

H. M, Aasln appolnted Dirmctor Bzobeth T, “Batty” Munnally os Ading Secretary For the
maeflng, Ms. Munnoily called the rofl. The folfowing Director: were presant:
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Koy Arbn; Deborah Duncop; Arle Waboe, MO; Deddd §. Bk, MDDy Eizooath
T, Mimnalby: Thinothy B Crettineivr, Bemoptfor dsstsraat Chief, Houston Police
Deporfme: T ["HFDE), Daslgrés #f Charles 4. MeCletlcand, Ir., Chief, HPD [=x-
oficio]; and David £ Fersse, MD, Direttor, Ensrgancy Medical Services, Ity
of Fouston {ex-officle)l

T frzllewing Directar wer pbsant:

Stephen L Wilkams, Dfrector, He ik dmcd Humon Setvicey Daprrinent, Dy of
Houskon fex-nfflcla),

s, Awskin announced thet o quorom of the Birectors wos preseni.

i My uatin weediooed Dovid Feidman, {iy Attomay for e Cliy of Howston, who
presenmd pfonroton regarding othics and governancs [ssags applicable B Texas kool
govarnmett carparations, M, Foldmdn responded f questions from the Directsrs.

1. Ms. Austin confirmed for olf Directars had raceived cophac of the proposed Bylaws of
the {orporgten, which Byigws were spproved by the Bowston Ciky Council through s
clopiion of Chy of Hooston Resalution Mo, 20132-14. Dr Welty s moved to accepr fe 2old
Ryl 13 Taw Bylowe of the Corporation, which moHonwes tecended by D, Buck, Tha mation
paaseel unoklmeysly.

K. Dr. YWelyge moved to adopt the Mewlhy Bovi2ed | 1" Edition of Robert's Kuies of Cirder
|2431 1] os suppiementary rule: of procadurs for the Bogrd. s Duncan seconded e motion,
which possed wnonimausly,

L Dr. Persse brisfed the Bnorg regarging the weriver program creched by Section 11135
of the Federal Seclol Seoefty Act, A7 De, Parsse's invitation, Sheven &, Schree, PRE, Executive
Direcror, MHMEL of Hanris County, providad additionm Infarmation regarding the program.
Pre. Parssa and Zehnes noted tha* Horns County s o of twelve counhies Hat together
torstiote the Regioral Healthcore Parlnership for Region 3 ond that, o= the "Anchor” amity
for Ragion 3, the Harris County Ro:pirol Bichrict will coordinote discuasion ang review of the
Reqica's plan pricr to the pion's submission to the Stode of Texas.

AL Dr. Wahge moved for e Beard's edeption of a resslution authorizing e Oty of
Heustan (the "Cie™) fe Mglude the Carporalion in the s propoesal [er parfiipotion o fhe
agction 11715 wrlvs @ragrom, with thee undeciemobng thar the Corporction w{! bove an
appoerfmlfy to modify the spocitler of its proposed porficipation befara the progrom b
finglizad. Ms Durwan econded D Welige s motion.  Afler d=cursion, the motion g oszed
smanimeushy,
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. g mption spde ond teconged, the Boord voted mnomimously to authorize Ms
D an e Mg, Buntolly to confer with the ax oftigic Direstors ond other resources [fnchueking
Star of Heps Misior ["S0H™), HPD, ond oiber City Dep ortmenisd ta devebep recomnisn o afians
far tha recriifment and ssieckior of on Exccubve Diractor of tha Carporofion,

. The Boord condaered a propostol o ament the Corparafioa’s Certificale of Formation
e Include the Ciry Astorne y of tha Ciy, or his or ber desigree, as gn ex-officic Director of the
Corporator After dizsuesion, the faard deloyed wothon on the propesol gntil a fargra
mogemfle.pa.

P Dr. Welthe moven o opooint Tom B, Ajlen, Fint Amittart Clty Attornay for the City,
os the Corporation s | designated oHicar” to take oll octions required by Chopler 104, Texos
Lawcesf Gevernimarnt Cotle, to spen a bavk account for the Corporotion. fs. Duncor secande d
thee prellor, which passed umanfmgusly.

o CH o motien made dad secayded, e Boord vofed unonitreousiy o ddopt 1:040 pae
a1 tha first Thuredoy of ench month w= e tima ond day for ¥ Boord's ragulor meetings.
The Bcord will meet in tha Council Amex Chambers, 700 Soghy 5t (Public Level), Haustan,
Texoz ¥ 7002, depending or the availobiling of the soid focifiby.

R. Qs Wedlgre r'e.qlmmd thaat 0f its next mesding b Bogred constelar posibaln thems of oo
wharating ogreemert gmang the Corporetlon, S0OH, und e Oy, as well as how the
Cutgroratlon aexy L Glade to nkegrabe ity ogeerotions with Hoiris Sounty ol some poiol in b
ferurre.
The mesfing ADIOURNED ot approsimately &20 pom.
Hoapstos BEQowey Cryire GO
E"j:

il r’afu; i ff b

Elﬁubqﬁ'lT 'Betty" Hunrru-!.}r _",
Acting Secretory R
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