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HoigStom RECOYERT TERTER LGT

MEETIMNG GF 30ARD OF DIRECTORS
MMM LITES

Mowamber 15, 2072

The wmdersigned, being the duiy appointed Acting Secratory of Houston Recovary Canter LG
the "Corpargtien’], hershy cartifies thar the fallewing dre true erd corect Mingles of the
Movembar 13, 2013, meeting of the Baurd of Directars (the "Board”) of the Carposofion,

A In o merner permittad by the Corporarlon's Bylaws, ihe mooting wat cellad s
providing all Sirechars with notice of fie dare, 1ime, ploce, and purposes al the meeting mars
thar three doys hefore the dote of the meating.

B. In accatdance with Chapter 351, fexas Goverrment Code, which Chaprar 5 pode
applicable to the Corporotion &y Section 431,004, Texos Transponation Code, d nolice of
the: meating was duly filed or Movember @ 2013, in the seme monper gng Igcotion g
requirad oy ow of the City of Pouston, Texas fthe "Ci™.

. Toe teeilng wos colled to arder by Arfa Weltge, MD, Acting Chairman of the oord,
of approxrataly 1:0%9 pom, on Thursday, Mevembar 15, 2072, s the Chy Coentlh Arnex
Chambars, P00 Bagley 5t (Pubbic Lavel, Hooston, Texas 002, Dr. Webltge colled the roit,
The follewlng Dirsctors were presen:

Arle Weltge, mD; Dovid 5. Buck, sl and Elizobeth T, Hunnaily,
The follawing f¥rectors were cbsenn

Xoy Austing Dehgroh Duncan; Dovid £ Parsse, WD [2x.officio); Stephen [
Willicms [ex-afficio); cone Timothy FL Ostmeier (ex-offgia)

Dr. Waltge anncuncad tha o quaruvm of -ne Directors wos oresenh. Chief Settmeier arrived
ot appraxirote!y P 2pmn,

D, Dp wWeltge aopointed Caralyn Looye g2 Acing Jecratary for the meetlng, Dr, Weltge
neted thot o dratt of e Minukes of the Coraoratian’s meeting of Movember 1, 2012, nad
Eeen cistriluted to the Boord, #s. lumnelly requested thot section D of the dral? he revised
toa peflect that she, nat Ms. Duncon, seconded the me¥ion to aopprove the tinutes of the 3oard's
previgus meeting, The Bpard azcepted Ms, Morually's corredion and approved the Minuras
of the Havembar T meeting o corredctsd.
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o o, Weitge opened e meeting to menirers of the public whe wished o address the
Boord, Fhere wos no resporse from the persons praserd

v, Tne Bocsd discuzsed miatiers relored ta S biring of un Cperctian: sancaar Far the
Sokering Certar. The Bodrd agreed to by to completz all inferviews batare the Board's raxt
mealing, wilh ¢ gaol of hiring thae Operabon: Manooar before the end of 1l yaor.

s The Boord disvuszed whotiar e Corporution should bire o medical dirccter for e
Sobering Carter. B Woelbge roted the initfal Budgel appsrovod By the Hocssen Chy Council
Inctrded JTundds for o medical director bul edaowledyged that (he Board bas net decided
whethar to 111 the pasition, The Hoord divcussad vorioos comiozrotiong bBut did pof meks o
checision regarditg the kirrg ef o mediool ' rector,

H. Tow Davis, an Executive Staff Anclyst for the Ciby, reported on the satus of the
construction of fhe Jobering Centar. Mr. Dovis identified several igsues fincluding telaphone
eguipment, locks, and beck-up power) the Boord may won® re addrass. The Boord outhorized
the Qpergtions Committes to meet with Mr. Dovis to consider such izssues ond to moke
recammerdaiions o the Boored ot o subzequent mesting,

I Attorney Ursulo Willioms reported on the stotus of @ dra®t employment controct for
employees of the Corporoton. Ms Wilkams osked the Directors to revizw the draft end ta
provide feedbacdk to her vic email. She coutoned #hic Directors to keep Hie Spen Meotings
Actin mind when they resacnd, Mg Wikioms said hn expects to preseat a fetlow-up report
et tha docrd's mext meoting,

N The Bodrd agread to defer disquasion of o pre forma budget for the Cotporgtion.
“hera baing ro forther business, the masting ADJOUEMED o approximgtely 2:15 pom.
HOUSTON RECOVERY CEMTER LG
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Caralyn Lacye
Arting Sacretary
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