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HoGsTOM RECOWERY CRpTER LGC

MEETING OF BOARE OF DIRECTORS
MRLTES

Cercamyaer 13, 2002

The cndersigned, baing the duly anpolrtec Ackng Secretary of Houstor Recovery Centar LGC
ithe "Corporation’™, kereby conifios tet the folawing are frus and correst Minures of the
December 13, 2012, meeting of the Roard of Blrecrors ithe "Board™ of the Carporatian,

A, In o mamer perasted by the Corparetion's Svicws, the mesting was colled by
proeidingg o Clractars with ratlce of the cate, fime, piace, und purposcs of the maeeticrg more
than three dovs hafore e dote of the meeating.

B. In occordongce with Choper 551, Texos Govsirmert Ceda, which Chapter s maods
appficohls to the Corporation by Sectran 431,00, Texas Tronspartofon Cotle, o notice of
the meoeling wos dolv ffed on Docembser 1D, 2072, in e ssme manier ond locodion os
~pquiran by law of the City of Houslon, Texos e "City ).

. The meating wees ealled o arder by Koy Sustin, Coalrman ©f the Board, ot 1:8O0 pon,
on Trariday, Decamber 13, 2012, % the City Comc Antex Chamlrers, Y00 Baglzy 2. [Pollic
Level: moyston, Texas AA0020 e Ausiin appairred Corgiva Logye s Acting Secretory for
the masting. Ms Austin celled tha rpd. The foline'ng Divectar; were prasea:

Koy Auzsir; Arle Weltgo, MD: ord Bizobseth T, Munially.
The fallewing Directo: wore giasenhb

fretorah Doean; Doyvid S, Buek, MO Dovid B, Persse, 80 {ewenl foie); Stephzn
i WWlEors (e sofflcic]: and Timethy M Cetmeisr (ex.offlco).

Alwo presant were Tom Allen ord Uemulo Williows, segel coimsel for the Corporotion. hs.
Austin armounced thal o gurosum af the Directors waos orasent.

Dr. Buck joinee the meeling al oppeasimctely 04 pam
. s, Autlin noted that e drafr of the finukes of the Corporatfon's meeting of Decembeor

&, 201 2, hod been dlsribseted 1o the Soard, A nrothon woi mode Dy D Waline ang
seconced by M Moy to dpprove the sinwtes. The mellsn passed aneringusy.
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E M, Austn ooeneg 12 meeting 1o member: of the pubic who wished o oddrass the
Boord. Thare wot ne respense ©oom e oerstize pracant,

F. thL Huonret:ly repoctad aa the meebing with leanstd Kineold regarding tho possiaiing
al I'is ermploymznl By the Carporcton as Direvior of Operohion: of e Sebering Center,

Dir, Perste joined the meeling al oppeoxit alery 13507 pean.

R MLnngdy Froved (hal the Corporalen exlend an offer of employmers to pr. Kingoic, Dr,
VWeltge seconded the mation.  atrar ciscossion, M Nunnally revised the motion b reqe os
faoll s

- move thet Fe Covporgton exiend to M, Leonord Kingoid o orfer of
errpioyment oz Director of Dlperations of tha Hagston Center far Sebriety, the
serms af the offer Leing as follows: (1) Full-time, or-will empleyment ot an
araget sefery of 115000 [ 2; tweive poid sick doys anneally; (3] fweniy-twa
poid vooption dove gnnueallys (41 on opportunity to porticipoic in o croup
healHy insvrance plon, Ihe spacifics of which wil: be deterrmined ub ¢ loker dote;
and 15 poymert by tho Cerporation of e Kincoid't COBRA prermiurss to
maireain hiz e2rent Feallh nureree oofil ya] the dode on owhicn the
Corporalion's group health lasurance policy is ln effecr OF (@) gen manths atrer
M. Sincaid beging b amployrent with the Corparation, whichever comes Fret

or. Weltge seconded the mnticn o revised, The motion possed vnonimous'y,

0. Tom Covis (Execobive 3taff Ansalyst For the Gyl odvised the Boardd regoreding fhe
sel=ction and installotior of comrunications aquipment {ot $ha Soborlg Cenler, sie Doyl
refrerred ta d beo-pog2 Fandout digtributed 1o the Boord befare the meatlng: o cooy of the
hondsut 2 atoched 1o these Minutes as Sdibir “A" M. Davl: stered thar City steff
recamnmetds thet the Corporefion auharlze he ceguis#lar of the "ShoreVel” talephone systen:
[Eescrined in the hondows and me insvollation of the saicd swster on tive Srst floor of the
FJobering Center. Dre. Weltge moved thet e Bocd owhorfze the soid aggaistion ond
inesallation. Mg, Moancily seconded Or Waltoe's reotion. Deving the dizcussion that foliowed,
et Dopvis sotedl his Jrtention 1o abk-gin approvnl of the gystem from the new:y nred Directar
of Cpergtionz.  Alsa, Dr. Weltge stoted hic undar:tonding thot the perding motior -woi
"erokling” ord thet ik Soard will be ok ko -evisit the subjeel iF fa sysles provos o be
wdasirable, Afer forthar disctssion, the walion potzed wnaiine sy,

H- Me. Ausiin advised the Bogrd thar fs. Duncan will werk wim tha Moyer's office o
coprdingte media velations far the ooening af the Jalrering Certer.
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Thas Yaorrd geraed 5 meet of 100 PAA on Thorsdayy, Decorefaar 20, 2002,
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There Leing no annguncements grd no farther husiness, *ae meeting ADJOURNED at
cpprosimotely 1:45 pum.
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Aineeied ther aauistion of il BhoreTel Toleminme sasier for
s b sdore con e Frst Joer af the loesion Cemer Tor Sotusee's (GIC S
Tacilery.

The Slevg Tzl TR Soletion [P phiones Calao oy 93 Wl P phoees) weill
arovide i lepbionyg 2ainviss o 2l starions for the sl of tke Lz thas
rrgapics the iie Boor of the B8, e svstem will alae prodide the
LmteTmet vone Hlivivy or cach station shet ige a pesanal rompeler o veelk
25 thal compstors -:_‘DI'-J'||.’!I:|::1."iT_'§-' wim noker FNEPURACR S G Infranol
noovwen il within the betilehng. Drehided B e faaklistion ang Jimt vears
MattlcnEnce.

The Caey"a IT Degrertment e alvited Do indepen de s sy el wed
prepared cost ezlimarze for bodh, The wier aysece ovalugied iz & didterer:
EINNA CEY ENG (SGUITCS B SEpEEls orIer servieg m ik gantirin. LHiven
the vae=z of mammeraneg ol the Shoretol aystem arsd newer bug proven
eeknclopy the revommendilion is tha! the Boand selset the BhoseTel
ApOEm. Specific squipment wed ferations oF servives will be Al ized
wilr Bee Dpuntions aeldier whin s'bes is available,

Adber ez licat woney maieterenes By the Bhore Pl avalem vemior the LGC
will drternose how best 0o cisindadl e sesem.

The Koo of senvicos Ja not ingiede riwe daskiap compurens o anlheare.
Hsfrrmuted First Year kquipmant Cost 5143008
Estimoted Tirst Yenr Circait Cost 220G
Tedal Esczomied Cost a21.700

“hese eosts are astimatas aniy, The Boerd = oosved woappoose s
saperdiivra ef funda wasin the general frameacr e ol the atached 17T
Depiunnernt esfimae aad nel &xeeed e avayiabie,
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HOUS G RECO Y SRy Cepres LG

MEETEG SF BCasD OF DIRECTORS
MRUTES

Creocemizer &, 2012

The undersigaed, being e duly opgainmed Acting Zecretary of Housten Recovary Certer iGO
ithe “Corporalizn’y, heteby cestifies dat the foflowing ore true ond correc Minutes of the
Daubier &, 2012, mewting ol 1he Board of Dlesctots 'the "Baore™) of the Carparorion.

A e aegarznee panmi e Lo the Corparation’s Byiows, the maeting wes colles oy
_i}rl'_:l\':{.;‘:i,'1§_.| all Dipeciors wiibingalige af 1ha -:_‘.'l.':lln;,.-r 1i]'||::'_, |'-:l|{i-l.-':-'r s [rWF | D el His ||'|¢¢1'|I'|!._‘; Moy e
tre tirge dows befars the dote of 1he meetng,

) Irr oceorafune wilh Chopher 351, Tagus Soverngen] Sode, whicn Choptar i o
apsbicaizle b the Corprorrtion Yy Sedisn A31.004, Tevas Transpertation Jode, o natles of
the mrectng was duly filed on Dacembar 3 2072, o the some manmer and |aodon os
ragzired by fow of the Cly of Heaaton, Teaas fthe "CTHy "L

L The megting wos calied o erder by May Awstis, Ghainoon of 1he Sgdrm, of
vpprosimately 130 oo on Thussdoy, Decepber 6, 2012, in tes Cily Colmicid Arres
Chambzers, 900 Baoghy 36 [Puhle Lowel), Housten, Taags FFOO2. M Agdtin appsirted
Caralyn Looye as Acking Zecretory for fhe moofing. M. Asstin ealed S roll. The foligwing
CHLCGTEr: wtres 1 el

Koy Austing &rle Waltas, MD; Rezorah Cuncan; Davicd 5 Buck, sAD; Elizaboth
T. Blucnclly; Stephon L wWitliass (ax-arfico]; and Dovid B Porsee, MD (oxe
eT-iciol.

The “ellowing Directors ware sheonn

Tirhathy W Detmoicr (ox-ofiisal,

Alsz praserd werd Tom &ifen ana Urssla Wollars, lager councsl for the Corporoticas, s,
Austin wnrourecd thab o guarem of she Dirostor: o5 prosant,

(R b, Sugstin notad that o droft of the Minabos of te Corparotian’s mastiag of Hovombicr

15, 2012, hed bheer distrilzuted fo the Board, A mofon wos mades by O Weitge and
seconded by S Hunnalfy to cpprove the Minvtas, The maticn pessod wnanimously,
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