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HopsToss RECOVERY ENTER LT

MEETING OF BOARD OF DIRECTORS
MU TES

Diceryiont 20, 2012

The ungdersignad, peing the dabe cpaeinted Acting Secretooy af Mouston Berovery Carar [5G
Hhe "Coraoration! hereby cerifies thar the follawing re trve and carrect Minates of the
Dererner 20, 3012 meating of the 3000l &° Direetars (the "Baard™ of the Corporation,

A In o sonner asrrittard by tha Ccrpnrnﬁun'a‘ Bylows, the meeting wos colled by
araviding ¢l Direcrges with notice of fne date, time, ploce, ond purpoies of the meeating more
#hon three doys befors the dote of the mesting.

E. In cecordanea «ith Cheoter 351, Texa: Goverimand Code, wr'ch Choprar 33 made
opplicable 1o he Corporatlon l2y S=ction 431,304, Texos Trarspoeriofion Code, g nolice of
the mezfirg was <oy filed on Decetnper 17, 2012, in the some manner and locatler as
requirad by aw of the Sy of Houstor, Texos [1he "Cliy™,

L. the mesoting was calleg to order by Koy Austing Chairman of the Board, ot
apprexinretely 00 ol oen Thursdoy, SDecember 20, 2017, ia the Ciry Councll Annex
Chembers, ¥00 Bogoy Sh (Pubiic Leved], Houston, Texps 77002, M Agstin appointed
Corolyn taocye as Acting 3ecrevory rar ihe meeting. Mz Austin colled the rof. The fallowing
Jiraclars wene prasert:

Koy Austing Arg Weltge, MDs Ceborah Duncan: Efzagbeth T Munnally: ord
Gavid f. Peraas, sl jessotficialy TTmoethy M, Cattmeier (er-officiol.

The fellorring Directors ware ohsenm

Dereicd & Buck, mAL; Steghen L Willicms [ex-afficias
M Auskn ghneutiora ot o grorom of Hie Direcors wos present
0. fs. Aastin reted tat o dreft of me Airates of the Carporazion's pesting of Decembe:
1.3, 217 agel fean distilbtad to the Bhord. A met’an wos mode oy De Wealkge and
secgrded by . Murnally o coprove tha Adinatez. Frior to o vehe fhe moricon was gmeangded

by Ms. Austin to eorrect the speling of Mr. Kingaid'z rome. The cmended molien possed
whanirmauosly,
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E. W At gponed the neebng to membars of e public wha wilsked o address tha
Bocird, Thers wes ng responss from fhe parssrs presenc.

F. Mis. Austin intreonsed A Lesnord Kincaid ane amcimces thar he hod acssjied the
anre’ g offar o seiee 0o Birector of Qoerofiors for e Sobering Canter. The Cirectors spoloe
in sEppant af ths aring of M Kinceio ord welcomand nim on ooc-d,

3. At M Aystin's regrest, M cSrcoed discussed ploams for the opening and cperoficn of
the Scbering Tenter. He ir carrently Tocusad on gevelgping job descriptiont for additiono
steff ancl wil work wtq Ms Momally to have the positions posted. e is alsa working to
daveiog on Jperafon ond Procedduras snanual for the center. The hoord «ill e avoi'able
bo uisiet e Koneaid Ihroughoos this orecess, M Kinleoid w0 opdote the boare! on these
mettess af e reat meeiing.

H. The Bodre discwssod amployment banefits ond o potantlol confroct it irgparfiy, M.
Aastine asherdt Mo Kineald o mest with rsperity dnd smiliar cempanizs and cpdate e board
at e next mesting.  The beord dorecd By consensus ta plre cordract cimploveas pendlng
approval of o convree for empleyment horefit terddces, Mre. Kinleaid w1 repert te the board
ot the naxt neeting.

L This board discuezzed motters reipled to o press conference te ommounce the apening
of the center. 7 Duncon agreec te be in charge of this effot ond she will weork wik 4
rhayos's Diracior of Cormnmuoricalions, Chiaf Crettmeier ond Mr. Kinccid te develop oa ugenda
dar the pross confarence.

IR Fhe accrd discussed votes tor halding foture meollrgs. They agresd to mest
Jonagery 10, 20135 cnel zansary 24, 200 3 v 1:00pm, Follewlng o brief discussion e board
agreed to ravert lzock re meeting on the first and third Thursdey of ecch mont eginning
Fabruary 20013, Ms Williws whl provide o 2073 calendeor schadule that incluces puklic

notice dotes fer dizcussion ong review ob te next mesting,

Fen M SWillloms agrecd o prazent o repert or func soising ond development options ot
the Janrary "0, 2013 mesting.

There kaing no fodler owsiness, the meating AZIQLURMNED ol approdmoraly 1:23 pan.
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