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The vndersipned, kemip the duly appeitled Aviug Seccetary of Looston Recovery
Conter LOC e "Corpuoration"), fweechy coctifies that the fallowing are tnaz and
currecl Minores of the May 2, 2013, meating of the Board of Direztors {the "Roard”)
alae Corpatalior,

Al [namamae perogitied by the Corporaion's By laws, the meeting was called by
oroviding all Diseclors with botice ol e date, e, place, and sorposes of the
meeling Foee than three daye ceforg the date ot the maating.

B, Inaceordance with Chapeer 351, Pexus OGovernowent Code, wliel Clapter is
made wppicahle wo the Corporation by Seetien 431004, Texas Transportanion Code,
anelice of the weetiag was duly Diled on Avril 29, 2013, 10 the 2ama manner and
locetinn as required by law of the Ciny of Honston, Texes (e "Cicpe',

€1 The mecliogs wae vablod o order by Koy Austin, Chalrman of tha Board, at
ypproxicalely 100 pon. ar Thacsday, May 2, 2013, inthe Oty Couneil Aneex
Chambers, (900 Bagbed, Toagion, Texas 77002, Mz, Austin appointed Caroben
Lacye as Acting Secretary for the meating, s, Austin called the roll. The
tolimanne Threctors were presenl

Koy Auzting Aclo Waitpe, ML Tolizahet T, Muannalby: Theid E. Persse.
hAT) {ev-ntlicia), Stepen 1. Williwms fox-officio)

T

fele, Uirsuba Willisins wes aloo vresent,
The foitowing Threctors wore absoit:

Vxzharah Thingan: Plavid & Buck, MTE Thmothy M. Celbmeicr {ex-ollicio),
Andv fclcon {cx-olficio).

Lz, Anstin annmmeoed that  quompm of the Thireclors was mrcscol.
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T Ml Awstin noted that a druls of the Minutes ol the Coporalions meetig of
Apriz-d, 2005 bad been distributiod Lo vae Bowrd, A ioson was mode by e Weltie
aud seconcked By Mz MNurnzily toappeeye the dMinutzs, The mesion passed
LaAnLonEly,

Eo b, Agslit vpened the meeting o members of the public wha wished to
adilvesy e Board,  Lhere was o response from the persond avosent.

[ Ws Austin called for g discwssion o the nombly Soancial repost, [ the
abaence of Wi Ploch the report was preseoted by s, Muonally ana M, Kneaid,
Mo action way taken.

G, e Austin recopnized Ma, Willioma for s update of e partial kease
assionment and assumption of the loase apreemear. s Wilbaos eaplaited thal
lanpuage to clari iy the lease paymonls wrsngerments wus added,  The pror ease
apreement is void wad Ms, Willlam will secure the appropriate sigaalure o the
smended surcemivnl,

Pl W5 Avstin recounived Mr, Kineawd Jor u discussion reparding the proposed
FY 204 budgel lor the Soberiog Certer, The prasosed annual hudget was
eiwiri'ouled, (Exhibit AY A disenssion ensued, by consensuy Lhe Board agrecd io
increass the Seourivy line ilem from 541,184 f0 390,086 and o increase the indivect
cost Iine item from $ 129,122 e $154,122. D Wellge imade a motion, secouded by
Ma, Nomally w approve le bodger wilt: the recontmiend«d changes and torward it
1o City Counctl Lo approval,  The motion pagzed onanimoasly. (Rxnibit B) M
¥incaid w1l walke the make the revisions and send the revised budpet 1o e
Direcrors. At Ms, Austin's requeat M Willianms wald asasl B Jeken wilh
completion of the pudpel provess,

o M Aosto vecopnized M Kingaid tor & report orr oporations ol e Sobering
Cepres, Per W, nea'a the Soboring Cenler slall received de-egealstiob wainimg.
The laining included 2 tralo Lhe wsines comporent, Lo dame sixty clients have hoan
served, My Kincadd summarized aad provided dafta velated o the elicars age sroup,
living status, gender and other factors, Dula colleelion o meaaire the suecgss of
tha prowmam witl coulinue and M Kinceid wii provide the Boasd with perodic
updales. A carrier w haadis Gensral liailiny insuranee has hean idestificd and an
update wil' ke oredided at the next meeling.
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Ioools Austin culled for o alscussion of the sercering orocess and procedares for
the Sobering Cener,  The Medical Subeomnues = cureotly reviseing the drall
document provided e Mr Kncawd, 1t was apreed thas the board wil, altimaiely
apprises The snndelines snd prosadures his no action was raken,

L. B Wellpe culied fora diseussico ol [uluee iletns the Bourd may wanl 1o
censider.  He requestad and the Chair agreed o post the fndlowing marrers an e
nexl Board agendar

3. Profesaions] Organieation Sappart Lor reeovery and sobering conlors,
{20 Medical Tssues — ey screen rom Medical Sabconnmiitee,
(3.} Crpanizational devetoproent for HEC
fa.; Resoarces in communicy for refecral and support of clisnts,
fRACT i mation of snbering services oy othel oroanimations
(o] Fund raising and cevelopment.
{ch) Loy wim planning,

Thirs being no Nicther business, the mectize ADJOURMNLED ol approcunastely 2:23
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Acting Secrevary
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