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HousToM RECOWERY CEMTER LGOC

MEETING OF POARD GF SIRECTLRE
MIMLUTES

Merg 16, 2013

The wndarsigned, oeing the duly appoirted Acting Secretary of Howsion Recovary Cantor
LGC [the "Corporolion”), fiereby cedtifies that fe following ore frue ond correcl Mindles
al tha May |4, 207 % meeting of the Boord of Directars ltha "Board") of the Corporatlon,

A 'n o manner nermitted by thke Corporallen's 3Iyvlaws, the meeting waos eolled by
aroviding all Pirecrars with potice of the dale, Hme, ploce, and purposes of the meeting
mgee than tree doy: bafore -he date of the mecting.

B. In acesrdance wih Chaprer 551, Texos Governmerd Code, whith Cheolor 12 mada
applicasls 1o the Corparation by Section 431,004, Texas Trorsporobon Code, @ notles
of Fhe mesting wos duly filed on Aay 13, 2013, in the sare manaer and logation os
required by low of the City of Houston, Texas [the "Ciry ™,

£, The meeting wos called to oeder by Koy Auwin Chofrmen of the Jeard, ot
pppreximotely 1:00pan. oh Thursdary, May 1& 2013 in the 3ohering Coenter Training
Roam ! 180 M. Chanewsrt), Housten, Tesae 7A02%, M Auzhn oppaointad Coralyn Lacyo s
Acting Scorelary [or the inesting, Ms. Auvstin colled the roll The folluwing Clrectors were

kg ent.

Ky Avsting Dekorah 2uncan; Dovid 5, Bude, mD; Timothy Qeteeder fox-afflca).
ks, Bostin cnnauncec that a quesum of the Directors wos prezent.
Az, Ursuie Willams was also present,

The follawing Dirccors wore atssenh:

Arle wWeltgo, Mx Blizabei Nunnally; Andy lcken; (ex-alfleio); Mr. Stephen L
Willlems; [ex-offele]: Dovie Persss, MD [cx-oficial.

o. rs. Auwstin noted thar o dreaft of the Minote: of the Corperation's meeding of May 2,

2013 hae been distrlbuted to the Bogrd, A mation wads made by Dr. Buck ond secondeo
oy M5 Dyrcan be opprove the Mlnolos The matlen 2assed wnanimogsly,
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[ M3, Austln recognized M loseph Ferninger, Depusyr Cirector ond Chief Finandcial
Officer wim HFD fer o repost regorgding Selbaring Cenfer funding. M- Fenninger
explairec tha fironciol transoctions that occur in aorder 1o ford the HRC LGC. He
expleines the hudacl procoess and answared gaatiions from e Drectors, Mo actien waos
tatkeei.

- At Mo Austin's reguest The menthly Frnoncial repars wos oresented by ss Plodh, The
April 30, 2013 report waos distribotec. (Exhilit A] Due to the delay in recaiving the bank
statemenf ‘he roaport was not reconciled with the lbenking statcmen®. A quostion ond answer
seaslon fallmwwed, Mo actlen waz talen,

T M Austin recoghited ke Kincoid to report on nperctions ot the Sabharing Center.
The Sobering Centar hes been in operotign for five wasks ond there kove been 114
actual cl'enr visits. HPD currently hos three wnits tho: feed into the 3obering Center, Chisf
Cattmeier bolizves the clicnt intake nembers will inc-ocose when the program goos ity
wlde next maonth. A, Klncald reparsed thar cllents are taking odvantage of the referral
sUpeart servloas, Ten haars 15 the averege leagth of tine o clent stays at the Sobering
Cemer. He ls lgoking into the pessibility of hiring o redical rranzpar company re assist
with ervergency cases. Thare was ciscussion regarding the tvpe of substancas clienis are
vzing. Megoliolions with o hoollh care provider aore cortndlng ond ke anricdioolos
sotrach will be lnsized By e ond ol the month. & Binalng commlmeant for Professianat
imsurance and Senaral Llaldlivy Insuranes 5 in ploce and he expects to have the imsorance
policy ooguments witiin the next faw weeks.

Ho #5 Acwin apened the meeting for o decussion of potentiol ogends: items for the next
baard meeting, The “sues ratsed af tie Moy 2, 2013 mesting by D Weltge will be
digcuszed ot e naxt boord meating. 5he otkac the Diredtor: to communicote with har if

thoy croe cwarg of issues ihe Board moy wart 16 censider,

Mg Austin col'ed For dizcossion ot future Feeting dotes, After o disgussien she asked Me
Lacye to poll the Direcrors to cee iF Hhey were avoiloble to meet on ke 4" Thorsdoy of ecch
month, The 4% Thurseloy weould allow Ms Plock Hma fo receive the fironeial stotement from:
tha kanll and 1o presare ard dlietsibota the oty Tlindaciol repart prlor to The meetng, MNe
oction wad takeen and mose dlscussion will folew ar the nex? bocred mastfng.
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There beikg no further Business, the sicoting ADIOURNED o approximetely 1:50mm,
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