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MEETING Gof a0ARD OF DIRECTORS
MRS

Jergary 10, 0%

lhe undersignes, neing fhe tluby cooointed Acting Secretary of Hogston #acovery Center LS
ithe "Corparation’), heraby cetifias thot tha fellewing <re tree aazl corract Mingas of the
loruary 10, 2013, meating of we Board cf Direclors 'the "Boars™) of the Coroorction.

A, in ¢ manmwer peaaifled by (ke Corparofian's Bylows, e mesting was called by
providing & Directers with nolice of Ine dare, 1ime, olace, and purpozes of ke mooting rrore
Ihor itee doys efore the dole ol the sesfing,

E. [ prcardonce with Chapter 551, Teros Grovernrem Code, which Chapier s made
applicohye o the Corporation oy Section 431,004, Texas Trensporraios Code, o 10tce of
tha meeting wea culy fied an longary 7, 2013, 0 he some monreer and lenorien o5 required
b lgw of the Ty of Houston, Texes (the "Ciry"].

. The meeting wos caolled to creler by Koy Austie, Choirmon of the Beord, ot
eppraximataly 1:00 are, on Thorsd gy, lenoary 702013, ncthe Cliy Coune? Annex Chambers,
P00 Baglsy Sk (Fublie tevell, Housien, Texas 77002, #a Austln copetried Carolyn Locye
a3 Actlng Secredary far the mecting. As Asostin colled the rell. The Following 2lrectars were
Pt

Koy Augting Deborzh Dengony Devicd & Bucky M3, Ellzeaeth Munnally,
The raligwing Directers wese absank

Arla Wellge; MD David € Pertze MAD (sx-ofFlciol: Srophen L OWIIRams [Ex-
offfcle). Ms Ueooda Wilioms wos clso presenl,

A, Assin anpourcesd ot o guerum of the Dlrectors woas oresart. Chief Qetmeisr orived
at aporovimotely 1:03pm.

Fa. Mg Auzlr podedl #at o droft of e Weoies of the Corporobon’s mes ! ng of Oecarmbser
70, 2012 hod beoen distributed 2o e Board, A metan wes made by M. Doacan and

seconciect by Mo MNonraly to appreve tee Mingtes, The mofion possed snanimedsly.

E. Nz austin opered the realing ro membarg af the polil'c who witsked to addres: the
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Buars. Thare woas no tespornss from e paricn: presert

F. Mo Augeln cecagaized s Deacan, g Doyls and s, Kinkaid Far o discussion »eloaa
to 1maeeting and pulzliz retations and the doroin reme for the Seberkg Center. Ma Duncare
wili weork with Iontce Bvong, Corunonicorion's Directgr for the Moyor one M ok, Chiaf
Develapmset Officer, Ciry of Howstan on derails regarging the press confzrence. Fhe domalr:
name houstonre oves yoepter.org was nreviosiy cemarved. A motion wos mode Sy Me
Munnolly, seconded by D, Buck to authgrize st Kincaid and M. Doy to devslon o website
tar the Sobarirg Canter. Mo Mynngdy moce o mosion, zeconded by Mz Dunean foo accept
the o gin nome of Fovstonrecoverycentararg. Botl niotiors passed vnaninows?y,

. Mz Austin koo M. fineoid 1o addrass the bodrc an olons - elstcd te the opectilion
of Tie Sebering Cenler, A, Elecgld disevssed siafflng needs and thoe oersanasi work
tehecule Far the: various posifiens, He [5 in procoss of salleling ond acespting capllcatlors,
The: gaal iz far Mr. Klncald 1o move Inka the Scacring Cenler faciliy on Jenoary 14, 2013
anel 1 Bepln providineg sparaiieral services on Feproory 11, 201 5 All of g 4 canfingaat
rpon having fie oppropriote steff hired ond sroined.

H. tir. Kincoid presented o report reigted o employee Benefizs and o corfroct with
lnzperity. He distributed o proposed “Godget Marrative™ ond dizoozsad the various cost
foctost. After discussian ano sebsegquent questlons M, Muermally meee o motlon ieconaed by
M3, Duncan, dulborizing Mr. Kincaid to ender Hto an agraement wilh Ingoer iy a2 ar vary clote
to the Flgores I e documee! he presentod (Exblbir &) This should ogeur within the nest two
wooks andd Mr, Rineaid il cpdaie the board atthe laquery 24, 2013 meeting. The metion
passed uncnlmeus|y,

. At bhs, Agstin's request sr. Kingedd reported on the pelices & procedores for the
Sobering Centar, The boord previousiy regeived the Operoticncl Feolicies & Zrocedures
Summary” shaet from v Tincaid. The docarnant s on ovarview ans does nal idesfify speciic
operdilng proceduras and paliedz: thal will Be 0sed ol e Sobering Conrer. Tha palley and
prraenduraes moraad ot opareting he Scbering Cenlor w00 e complated within the next few
i /T

A fes. Azt asked pae, Kincoid to aisquss imatfers reloieg fo the bonking services for the
Corparctisn. Mr. Kipcoic daferres te Mz Willigms, M. Williams mode ~eference to fhe
previossty opprovec Clot 18, 25172 Borking rezotution. She explained the maaning of #he
longuoge in e resalulion and recsmmendaed the board oppcint g tredasurer ond on
Auhiorlied parsas 1o handle Boanking tronsackiong,  wg. Wiliicms wit s Krooid’s Inpot el
raviza the ankirg retalption and peesant |t for revlew and consicarglor ot the next meating.

k. e Aystin osked fs, Witiorm: fo presant o repart on fund roizing ong 2evelopment
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optiors for te Sobering Center. After researching the metter s Wilkoms stoted she doag

not recomment the creotion of o foundatior ot this time, There wns a wotion by Ms. Dienqagn

ond secanded by Mo, Monrally *o cofow B Williams ang by, Kincoie! to toke ocfon do
.

gompleie the roguisad Intera, rovese filingzs which i allow 'he orgerizotion to cecest
dopationd, The aoard wlll e opdalod al the neat moeting.

- Miteckmerts neorporated Tate and moge o part of $hece milactes:
JJdgeat Soralve

There eing ro further atiness, the meetrg AXJOURNED ¢ cpprosimotely 1150 pom.
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