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oo, Rucoyery Conrew Lo

MEETIMNG OF BOARD OF DIRLCTORS
MIENLITTES

Megemher 5, 2013

The undersipnad, eing the duly appointed Actings Scorclary ol Houwslon Rocovery
Center LGC (the "Corporationy, herebry centifies that the lollowing are frue und
carrsct Minutes of the, December 3, 2012 meeting of the Board f Threcfors {1he
"Losard " ol the Comporation.

A o manoer permitted by the Corporation's Bylaas, the meeting was called by
providimg all Diveclors with novee ol Lhe date, time, place, and purposes of the
mceling more than Three disvs belore the dawe o the mecliog.

B. o accordimee wilk Chapler 231, Texas Government Codie, which Chaprer iy
made applicahle to the Corporation by Section 43 1004, Toxas TransporLation Code,
and 3 nolice of the weetmp, was duly tiled on Novemher 26, 203, in the sgme

manner and location gs required by law of the City of Houston, Tesxas (he "Cit"),

.. The meeting waz called to order by Kay Austin, Chairman ot ithe Board. al
approsdimately 100 pan, on Thursday, December 5, 2013, in 1he Schering Centar
Lraining Room, (150 M, Cheneverl), Hooslon, Veras 77002, b=, Austio appointed
Carolvn Lacve ag Acting Scorctary Noe the meeting, Ms, Avstin called the rodl,
The following Drreclord wWere proseni:

Ky Awating Elirabelth T Nomallv: Arlo Woelize, YD David S, Buck,

BT, Slephen Wilitams (ex-olficio); David Persse, M1 {ex-ullieio)

Timothy N, Oellmeier (ex-oiiicic)

Mz, Ursula Willlams was alao preaent

The following Diectors wers absen:

Dehorall Duncan; Andy leken {ex-olTicio).
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M, Aastin announcad that @ auorwm of 1he Threelars was presenl.

I, Ms. Austin noled that o dratt of the Minutes of 1he Corporutions meeting of
Mowvernber 14, 20103 had been distribured 1o the Board, A malion wius made Ty T
Weltee, seconded by Msa, Munnally ro approve the Minutes,  The motion passed
nnanUmenaly,

L. M, Anstin noted that o draft ol the revised Adinutes of the Corporations
previcusly appraved Auvgust 1, 2013 meeting had been diatributed, A motion was
made by Dy, Weltg 2, seconded by U, Bock o approve the corrected bimstes. Lhe
motion passed voanimoasly,

b B Aosin opened the meetmg o members ol U pubiic whe wished Lo
adiress the Board. Thore was no respanse lrom The persons prosent.

F. Ws Austin recopnized Ms, Moch to present the manthly financial report,
The Qclober 31, 2013 repon, was distribured [Exhilnt A b, Ploch sunmarized
the repart.  Miraction was taken,

<. Ma Austin recognized Mo, Kinead o present the Directors veport, Mo,
Eineaid aonounced that the duties o Acuing Secrewary would b asqurned by bls,
Ashley Cehos effective Junoary 2004, Ms, Cavolvn Laeye has served as Aclmg
Secretary sinee the creation af Lhe FHRC LG and the Board thanked Mes. Lacye loe
et seevive,

M. Kineaid dislibuted the Clienl Th reporl {Exhiot B He diseassed the tsuc
ol repeat clivnts and how the sohering center cun best serve theit needs. There was
dizcwssion abous the henedivg oF shared data and bow coblaboratiaon wath ofher
wgesteied could redines enst and more importantly improve the lives of the sobering
cenler clicnfs,  He iz working on an intervention stratesy and is in discussion with
repressntatives from the Greatey Llouslon Mealth Connset to see if thers 1s an
appartunty m beeomes a part ol theit neléwaork,

M, Kincaid azkea Mz, Wiihiams lo report on iovestnient optons for the Board,  #ds,
Williarms rermiocded the Diseciors thut the Bank ol Texas, the Corporanions baalg, was
selected vig a Bueguest [or Proposal process. Vhe Comporabions Tunds are neld inan
ineresl beanne checking acenunt and the currenl eate of relurn s higher than €10
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intarost rates,  She noted the current operaling halimee and the availahle Tunds are
about the same and considaring thesa factors the Board may not be in 2 position {o
invest at this time. Mz, Whidlams reported that public funds must ke secrepated
from nen-public funds, Dy, Welrge noted the Board sheald adopr a Fioaocial
Folicy. The policy should be in place sothe HRC LGC can aeeepr fods Dom euher
sources,  Mao Williames s in discussions with the Civy ol LHoosion linance 1ept.
recacdivog thig matier and she wll reearl bacls e the Boacd .

bl Bincaid s weorking with the City ol Housin Eleabh and Houman Services Depl
o obtain funding ucder the 1115 Wiiver program,  The addittonal lunds wilk direel
the clienws an a path to recovery by providing olher necessary services, such as -
detox,  Per Me. Williames there 1w g spect e malrix for reectving Lhe 1S Tungds and
b 315 comlident thiat Detox services can be purchased via contracts, T, Kineaid
anbicipales the addilional serviges will hepgin sometimes in January 20004

I3, 3ds. Austin called fora discussion related to planming and developmenr for the
mcbering Center, There was discuzsion af the developruent of a one, two or thres
veal stratepic plan.  Mr, Kincaid suggested the Board initialty adopt & one vear
plan,  [norder to abtain a logul and nativnal perdpective he suguested Lthey engug
profeasional conzultans,  Afcr discwssion, My, Awsun asked Me, Eincaid w
veview e budeet to see i Tunding s availuble und make o rccommeaendation Lo Lhe
Board.

The Board discuzsed the 2014 meeting schedule.  They will contime ta meet on the
firsl Thursday of each month,  ITewever the first meefing of 2014 will be held on
Bunuary 3% and the Tuly meeting is scheduled for Fuly 107, s, Williams will send
an updated schedule t the Thirectors.

There hetng mo fingher buginess, the meeting ARTOURNED at approximately 2:25
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