Houstom Recovery CENTER LGC
Minutes for Meeting of Baard af Birectors
July 13, Y

The undersigned, being the duly appointed Socrotary of Blousten Recovery Center LGC (the
“Carporatian' ], hereby certifies that the fellowing are true and carreet Minutes of the buly 13, 2017
meallng of the Board of Directors (the "Board”) of the Corporallen.

In a manner permitted by the Corporation's Bylaws, the mecting was called by providing alk Dieectares
with notice of the date, time, place, and purposes of Lhe emeating maore than three days hefore the date

of the mesting.

In accordance with Chapter &40, Vexas Gowerament Code, which Chapter is made applicable to 1he
Corporation by Section 431,004, Teras Transportalion Code, and a notice of the mecting, was duly filed
on July 101, 2017, in the same manner and Jocation as required by law of Lhe Tty of Heuston, Texas [the

"City"].

Summarized
Agenda tem

Discussion

[. Calltoorder (Chair)

Declslon & Follmy-Up

Thue meetinglr;é;t ralled 1o ordar by Chair I-:m,-_'
Austin at approximataly 1. prmoan Thorsday,
luly 13, 2017, in the Houston Recovery Center
training roam, (150 M. Chencvert], Houston,
Texas 77001

bl Roll call, confirm
presance af quUorLIm
{Chair}

The Aecling Chalr recognized Ms. Trac.ﬁ-,r_E-e avers
as Secretary and Ms. Ashley Ochioa as
Recording Scoretary for the meeting, 8y,

Cichipa called the roll as noted below:

Officia
Koy Austin Proscnt
|racy Beavars- Present

CArle Weltpe, NEI3- Prasant
John M. Nils- Presant
" Clizabeth T, Munnalby- Present

Bontile Crane Hallums - Absont
acatt F, Basingar, PhD- Present

Ex Qfficia
Ancdy lckens- Bhsent
David Persse, M- Alizent

: The Chair annaoonoe:d
" that a quorum aof the
[Jireetrirs Was prescht.
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Stephen Wilams- Absent
Weandy Baimbridpe- Shent

Mr. Leanard Fincaicl, Executive Qirector of
Hroskon Racovery Conter and ks, Ursula
Williams, Eegal Counsel for the Rodard were
. also present at the meating,
. Reading of the deaft | bAr BAilFs moved and bk, Bamnally speonded
Mirites approval of the April 13, 2017 draft minutes,
The Board unanimously accepted, kr, Mills
meved and s Nunnally socaended approval
of the April 26, 2077 Jralt minules. The Board
unanirmausly accepted.

The Baard unanlmaously
appraoved the draft
hEinutes,

. Opportunity for There was Ao comment {rom members al the | Se puiblli: slzn-ln sheet.
Public Cemment pulalic, !
Y. Roport front htr, Kincaid shared the Employes Handbook,
Exerulive Dlractor had Boen approved ond was distributed via
a. Distribution of the Buard Parlal.
Emplayee
Handboaol: rr. Kincaid reviewed the Houston Recavary

: Canter Client Analysis (Exh. &}, The Board
commented on iha imprassie dacrease n
arrests tor public intoxication since the
[lousten Recowvery Conter [aunchad the
sotbiwring eanler pragram. Mr. Kineaid sharod
an upcaoming pilut project targeting bush that
Houstan Recovery Center’s Public Intoxication
Transporlatlon (PT) pragram will support.

rr, Kincaid reviewed the maetings and
activities for April, Bay and June 2017 {Exn.
B|. Houston Recoveory Center is warking on
colahoration with «xlsling Lreatmenl
programs; Provided insight in the 3mart
Justice Project an issues facing the field of
addictlon senvices being lod by the Moadows
Mental Health Palley, the report iz schedulad
for ralaase fater in 201 4; Callaborating
sonvicas with Harris County Adult Probation:
Warking on a necds and cost staterment far a
publicly suppaon Led detax program; Hostoed
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' Health Providers to share the collective

' Recovery Center serves as a referral source,

roproschtatives from a behavioral heallh and
recovery seivices provicder in California whe
are apening & saberlng conter in their area
and wanted to see the Howstan Recavery
Center for ideas; Subrmitted the » pranl 1o
SAMHSA targeting individeals using
substances whe bave or are at-risk for
HIV/&IDS for comprehsenshe sereening and
treatment options in the communily; Sending
oell A requost for proposals for a new sacurity
camera =ysieim 1o update the current systens;
Started the program evaluatin with the UT
Schaood of Pullic Health: Orpanized and hostad
[he Care Cogrdiration Planning Team ta
improve care covailinatian tor all grovps
interacting with clients with # substance uso
dizarder that are high utilizers of hizh-cost
seryvices; Collabaratod with Femencs I
Housing praject an plans 1o peovide housing
for individuals wha continue deinking; Mt
with reprasantatives from the District
Attorney’s office for jall diversian program
ideas: Provided an update on the Houstan
Rerrvary Center to Texas State Representative
Sarah Davis; Particlpated in a forum for Mayor
Turner through the Metyeerk of Behavloral

resourcas [n the community and what can be
pravided £ and by the City of Housten; Met
with representatives from thie Haalth
Departrient and Baylar College of Madicing 1o
subamit 7 SAKHSA proat whers Houston

| Report frem Finance

Corrarittae (1 Ml

a. Monihly inancial
repart

L. Recommendation
af tinance palicy
anrd proceduro

- M, Mills reviewed the financial statements The Baard uhanitmously
i for April, May and June 2017 (Cxh. C, O, E) accepted the financial
rospectivaly, The Finance CormnomnllLes statorments,

recammonded approval of the April, May anid
June 2017 Onancial statcmonts, The Board
ananimously aocephad,

r. Mllls presented the Finance Carnmitiee The Board unanimausly
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Wl

recommendatlen to adapt the finance policy
and procedure. [he Hoard unanimously

adaptod,

mAr. Hery Yu {member of ithe poblic] shared
City Council appraoved the Howstonr Recovary
Center [Y17-18 budget as submitted.

R-::.p:;:.u rtfrom

Programs,
Fyaluations and
Development
Committoe (5,

Baslnger)

.,

h.

Digcisniesn
reparding funding
opportunitics
[Jigeusslon at
additional grant
opportunitics

Dr. Basinger shared the I’rugrarm,“E';mlum'mn
and Developrment (PED) Commitiess progress
on reaching out to funding sources to
consislent iy fund the Mouston Rocowvony
Cantar programs using the imprasshea dala
collected by the Center,

[ar, Basingar sharad wpdakes an tawo SAMIISA
prant applications One application way
submitted with Houston Recovery Center as
the lead agancy and is curranily waiting
announcament for funding selection. Thea
second SAMNMHSA grant application has the
endarsament of the PED Committec and
would provide funding Tor Heuslon Recavary
Contor to serve as a referral source for the
application’s lead agency, the Houston Health
Papartment and partner Dmergency Madical
Services after administration of Balomone Tor
opicid overdase,

W, Beare Dcuclﬁpment
" [trsula Willlams)

d.

k.

[,

Presentation of
stanclardized
process for
reirwing andfar
PrESENTING MR
programes and
funding

(3pan Meetlngs
At and timing el
conmmittes
meoctings

M=, Williams shared the Mewe 'rogram Rewiew

Forrn (Exh. [ for when Board action is
renjuirad Lo streamling the pracess: and
infarmation reyarding rmatarlal the Beard will
need to make decisians.

ms Willlams reviewed the Open Mecotings Act
requiremunts to post Board apendas 72 haurs
in advance, In order to raceive all apenda
iterne in time, contmittes chairs are asked to
submil agenda itoms the Wednesday the
week prioe ko the Board meeting (eight days in
advance),

Discussion of

Thy Baarrd discussed 1he naxt teeting which is
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agenda itarns  scheduled far Thl|.|r5|:{:|'-,-'.r .5"1.:.pt-ﬂn'|]:|er' 7, 207,1

for next pm at the Houslon Recovery Conter.
Loartl
meaating Thi Board discussed filling the tweo vacant

Board scats and possthly expanding the Board
sige, M. Auslin raquested s, Williams to
verify the Board term expiratinns.

¥, Closed Sossion : Pursuant to Section 551001 {Cansullallen
with Attorney) and 551074 (aj2) (Personne
nallers] of the Tewas Gowvernment Cocde, the
Board will convened in a closed meeting.

The epenr meeting resurmed at approximately
Z:20pm.

Upen metion and sccond, the board voted tao
furmally reporl to the pelice the discovery of
| theft commiited by an employee whio has now
_ ' left the Conter's employ,

The Board agreed ta
bring resarmes for
potential Board
metmbers to the noxt
mesallng.

M5 N illiams will report
on Goard momber tanm

ExHIatians.

There heing no further business, 1he Board adjournced approxintately 2:15 pr.

Hy:

7y .
. r kj .-m_d__.-'\-....-r"
’ b

Tra::y Hedvars
Secratary
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