Howston RecoveRy CEMIER LGT
Minutes tar Mecting of Board of Directors
Seplembar 28, 20117

The undersigned, boing the dofy appointed Secratary of Howstan Recovary Canter LG {the
"Corporalion"), hereby cartifics that the following arc troe and correct Minutes of the September 23,
2017 meeting of the Board wl Directars [The "Board") ot the Corparation,

Im & manner permitked By the Corporation's Bylawes, the meeting was called by providing all Directors
with restice af The date, 1hina, place, and purposes of the meeting more than three days before the date
of the meeting. In acoordance wilh Chapler 551, Tesas Government Code, which Chapter is made
applicabic to the Corporation by Section 431.004, Texas |ransportatinn Code, and a nollea af the
tmeeting, was duly filed on Septemnboer 21, 2017, in the same manner and location as required by law of
the Ciby of Houstan, Texas (the "City" ).

Summarized !
Agenda item
[. Call to arder (Chair) e merting was callad Lo order by Chair Kay
Austin at approximately 1 pm in the Houston
Rrooovery Conter training room, (150 M,
Cheanevert], Houslon, Tevas F7002

Discussion Crecision & Follow-Up

i 11, Rall v:.-all, gonfirm The Chair recaghized hs. Tracy Geavers as ' The Chair annoence
prasence of quorum | Secretary and Bs, Ashley Ochoa as Recardlng - Lhat & guorum of the
[Chair) Secretary for the meeting, Ms, Ochoa called Directors was presen.

the rall as noted below:

Officio

ViKay Austin- Present

Tracy Beavers Present

Arle: Wellpe, MD- Absanl

lahn M, Mifle- Present
Elizabeth T, Munnakly- Present
Bonnic Crane Hellums- Presont
Scoll F. Basinper, Ph- Present

Ex-Orficio

Andy Ickens- Absent
[Favid Persse, WD- Bhaant
Stephen Williars- Akwent :
Wendy Baitnlridge- Presant i
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hir. Leonard Kingaid, Execotive Dikcctor of
Houslon Recovery Canter and Ms. Lrsula
Williarmy, Legal Counsel for the Board were
also prasant at the meeting.

ill. Reading of the draft
Mlinutes

IV Dpporkunity for
Fuble: Comment

Y. Report from
Exacutive Daractor

i Wl Raprorl frimm Flnance

Committes (1. Willz)

a, Maonthly financial
report and
presenlallon of
rmanthly finandial

statements

L. ‘Year cnd financial
e

. Recommsncda ion
af audn

fls. Munnally moved and Mr, WMils seconded
approval of the Juky 13, 2017 draft minutes,
The Board unanimoushy accepted. The Doard
unanimoushy accepted.

Thoro was ne commaent from mombeors of the
pubillc.

M. Kincaid roviewed the meetings and
“activities of Juby and August 2017 (Ceh. A and

B respectively], The Houstan Recovery Centar
continues the Public Intoxication Transport
program; collaborated with the Femenas I
Houwsing project; meeting with City of Howston

~ Council Mambers; redesigning the websits;
i attended the [arris County Criminal Justice

Conrdinalltg Council wearklng on slratagies Lo
systain jail population reduction; the naxt
known steps for the 1115 Waiver project;
ongoing carvvarsatians with Major Milke Lae to

discuss detox and treatment options for Harris -

County; and maintained operations during the
hurricanc.

M. Bl reviewas] Lhe financial stataments
Eor Jure amd Year-end fiseal year 200 (Fuh, £
and O respectively]. Or. Basingar moved
adoption of the lune and Year-cndd fiscal yoar
2017 stalements. The matian was saeconded
by M5 Munnally, The Brzrd unapimoes]y
ataptad.

M. Mlls presented tha Finance Cammittes
racormmendation {ooapprove 1he Sulit Beport
(Exh. E} The Board unanimousfy approved,

The Board ananimously
apraved the draft
Minutes,

jee public stgn-in sheet.

The Board woanimously
accrple the finangial
=atements,

The Board unanimously
dppresveid thie Audil,

_ Feport,

Wl Mapart from
Programs,

Fualuallons atd

Or. Basinger shared the Prozrams, Evaluation

and Deovelopment {PED] Committees progross |

with foundallons and shawing the impact of
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Davalapment services and the louston Recovery Cantar's

fammiti ve (5 wor koon radesivning Bhe websile In particolar
Baszinmer) recognition, the Bazter Foundation has
a. Discussion awarded funding ta the Houston Recowery

rogarding frnding | Conter far program scrvices.
uppeortunities
Fizn far seeking Or. Basinger shared he has cantacts whe

founclation would be ideal candidates for Board members
funding in | ta grow the impact of the Board.

support ol Apency -

Programs

b, Discussion
regarding gran:
eappoarkunibies

Wl Board Devalopmeant By, Williaons shared 1he Board karms and

(Ursula willizrms) expirations (Exh. F). It was noted there is room
a. Repertan Board : for twe additional mambers on the Board
mermbaerterm ) without requesting approval to expand the
Expiraxions Board size, !
[ Cizcussion af | The Board discrsced the next meoting which is
agenda iterms | schailalal Tor Thuratay, Moevembear 2, 2010074, 1
far next pm at the Houston Recovery Center.
Board
mealing Tha Baard will include on the next agenda:

Filling ke tuwe vacant Board veabs.

The Finance Cormmittes will bring a finance
contingency plan to the mecting,

Thi FELY Cornmities will bring & raparl 1o fhe
meeting.,

There heing no futhes business, the Board adjourned approsimately 2 pim,
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'I'rﬂzy Beavears, Secretary
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