HOUSTON RECOVERY CENTLR LiGC
Minnfes oz MleeIne of Boacd of 12restary
Cueober 10, 7S

The wndersizned, being the duly wopoinled Acling Seeratay of Henstor Bosovery Cener TOC (The
"Carporatinn ™y, herely certiBes i the Foilowing s rme and soorect Mimues of the Qcluber 19,2018
mecting o the Toerd ol Divecues (e " Board ") of tha Couoralion.

Tn 4 rovnnwer penired b ths Coperasion's Trlows, Vs meeliug, wias called by providing all Diveclors
with reatiee of the dace, time, place, anl pueposes ol e et wars Shen three davs belors e dale of
the WeeTing,

Tn aeevmdanes will Chaprer 31, Texas Oovernment Code, which Chaprer is made apoliczhle to the
Coarpoiatio: = Seerinn 431004, $evaxs Transpedatiun Code, and a notice of the mesting. v duly [dec
ey Chptgizar T, 2410, in the sarmoe macoer and Jeeation 28 requited by Lawe ol the Cily ol Toawsion, Tovaz
ithe "Chagea,

MU N1 i

d Awendin Discusxinn Decislon & FnBow-Tip
. alltnorder "he mceany wus colled woolder by Chair ke
{Chair’ Aatin wl spproximarely 24 amnonn Saturdoy,
Cicpsber 19, 207149, in the Hoaston Heouvery
Carmer training s, (13N Clanev e,
Hoapsbon, Tesns 7F002
M. Dwicd | M, Anstin asked svereume o lolnsduos o Me. Anstn snoounced
[ntiodyatians chomaslves Ly the covup. M. Flanco pegerded =hel a quorim el the
Il oo, st im uttewl. e 43 Doted bl [hreslers wis quessr,
wonlirm
pressuce of {2
JJaram oy Awstin- Prozent
(L hair] John sl wdille- Presenl
Fliraasth T. Sunzislly- Presem
Bunmie Crins Helhuns- Absent

St T Dasinect, Malk- Prosone i
Tarn Eritzeh- Absont

Dr-Lhiic
A Lekena- Alaent
Lravidl Parsac, W I12- Ahsenl
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. Stephen Williaws Absan
i Wendy Baimbridie- Alsent

hrT. Feonard Kinecai]l, Tres o lve Director, Bla rina’
Fromeu, Toceculive Assisione ad

2y, TTrsula Williame. Lapel Counsel o the
Boord weere olyo peszent at (o msshing.

¢ aporimrilye
hor Public
Cuiooe=1ul

e members of the pahliz made sonmeat ul Ser public s2an-in shcer.
iz e, Technical Advizny Group cosnbuers
and fazilitetors mwde corment duing the

B slrenl.

Wl

Yl

W

Wil

MHascles &
revilbrats
any
understusdim
vl the nola,
rasponsililit
LAY
crpoetatinns
ot lsoaid

Crvervlewr ol
Slarepis
[Man

Lheamdew ol
Servioe
Blede] and
(xaps

| Hasiwss,
Oniliee ]
LI
ELEC = nomy
] e
[+as

Mexl el

X, Duscussion of
apenda wwome far
nicwt Hioars
T|'|I.Ll.i11"

Viacilianet M Scoul Basinper whds, Tom

Wl Anstin wmed tha dee ever Woour stend

Fritch™s whsenes, Sdr. Dusioeer Jod she
Taurand fhrouel the Retrzat purpase, alyjoecey,
Jise ussion acd fimwg work seeiome. AT
Bazinger discuased xRl theel IIRC 5 Jens: i3
w1 three s and aeged 25we nedod T
disen e perrwsion. Tle staed ihar v reod th
develup suslamable funding, Mr, Basinger also
stalel el wee neead o dismnss nexn steps Mexl
M. Basinact tomesd 13 aaor to 3, Teonemd
Kincaid for adiscussion ubenl Thouston
Feoenvary Centers Crpaeaeatiozal Chars o
amed TTRC s avcarnplishrncnts 1 aate, M
Eincaid also digeessed the stalT™ s vizien o wlal
e fotune of HEC should inelude, Leonard then
iasnused the st skalepde plan ooz, (Fxh.
A0 %, Bowaid (en tuesed the Sme aver i T
Sonll Beaingee who intradisecd b=, Tuuren

I andersnn, Me Andorsen 25 ons el TIIC:
o arnhaussdems, She rnfroduces heesalf o the

. psked the Foard ke discuss 11 thes sheli]

Thneml ol Doeet o k] dizersaed wor intoresl in
wehil Tl Ilowsmon Reeorory Center does, Aller
ber inuvshucrion, bz, Andersan exewsed heet [
i ket the Brard mioesing. br. Dasinzsr Oen

nomaae My Andersen al e noxt Heard
MerhnL.

hig. Amderson’s pussible nomingtios,
aciss Cuse Slody and SWOT znalyeis.
Discues [ooding, n:"p'ri’-*-':

[izcnss another H H{ proRtam L nexl weei:te,

HF-:{' LGC Minutes (Octobor 19, 20149} Page 2 nt3




bz heenpe o tzrther bmzines:. the Boasd adjaur-cd apposimancis 1751 pm.
Lo

Faukid s Yrtoess

F lrafas- Mann: Ul
Baarsl Socicrary
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