HousTowr Recovery CENTER LGC
Minutes for Mecting of Doard of Blractors
March 7, 2013

The undersipned, baing the duly appointed Secrotary of Houston Recoveory Center LGC |The
"Corporation '], herely certifies that the following are true and correc! Minutes of the March 7, 2019
meeting of the Board of Divecters (the "Baard") of the Cerporation,

In & manner parmitted by the Corporation's Bylaws, the mecting was called by praviding all Rirecloes
with notice of the date, time, place, and purpesos of the meetlong more Lhan three days before the date
of the mecting. In accordance with Chapter 5151, Texas Government Code, which Chapter is mare
Appllcable Lo the Corpoeration by Section 431,004, Texas Transpoitation Code, and a notice of Lhe
meeting, was duly filed on March 4, 2019, in the same manner and localion &3 required by law of the
City of Houstan, Texas [the "City").

Surmimar|zed

Agenda [tem o
I Call to ordar [Chal) The meeting was called to order by Chair Kay
Austin at approximately 1:12 pm In the
Houston Recovery Cenlber training room, [E50
N. Chenevert), Houstan, Texas 77002,

Discussion Declslan & Follow-Up

I, Rall call, confiren The Chair called for everyone Lo annaunce The Chair announced
presence of guaruim attendance. The rolb 15 noled bl that a quorum was not
[Chairy vet present and we

Officia praceaded ta slart Lhe
Kay Aurstin- Prosont meaaling with the

Tracy Beavers- Abseni Executive Report roview
frlo Weltge, MO Present until anothar membar of
Jehin ML Mills- Prescnt the Beard arrived,

Elizabieth T. Munnally- Abseant
Bannle Crane Hellums- Prasent :
Scott F Basinger, PhD- Present :
Tam Fritach . Presont

Lusan Bitllae- Abhsent

Ex-Officio

ardy lckens- Absont

Gt Parsae, M- Ahzent
stephen Williams- Absent
wWendy Bairmbridgo- Froscnt

Poaper | |



_ Mr, Leonard Kincaid, Exccutive Director of

Houston Rocovery Cenler and Maring Franco
tho Administrallve Assistant and Acting
accrctany s owell 3s Guest Sherry Mose ware
alsp prasant ak the mecting.

M5, Ursula Willlams Lagal Counsel for the
Board was present,

I, Keeport fram
Executive Directar

M. Kincald reviewead the meetings and
activilles of January and Felruary 2019 (Exh. &
are B respectively), Meowich e, Creslul
Clollier, i subject mallcr expert on addiction.
The meciing fosused oo planning for s reviaw
ef FIRC service mumiel willi o woal of
pdenlilying and incarpoeating ndusiy Thes)
Dractices; Held a Gy ol lilmine lor the AR
ediculicoul video, Toured the e | lurris

“Coonty Joint Mrocessing Cender (JPC 3; Rt

with an A Moy represcoiztive to discuss Cancer,
Llaspilul & Accident coverage:, Met with John
and Celina te review bunlzel and Oouncials,
Tivared THL Laae studonts: Antendecd hicl-lawn,
public safety coommities mesiing: Call will
Chief Baiiebridee regacding acecas ta 1114

=

| arresl Gula oo HEC clients; Ateoded meeting

called by Emcrpeney Monagemeni b meview
the Ciy™s emergeney responzse plan fo
inclemnen wealher; Conferenes call wich Fr,
Bevere {UT Nealth Schial ul Pablic Healta),
iand Mr, Husain ol Greatzr Houston Flealth
caomeet to discuss the possiilivy o jpninorng
oft Ao reseurely projesis, Mot with ataft fron
Acvenue 300 to discass details of Projeel
Eeacl; Attended mgeting willh Tty Health
Dzpactraent L diseuss vides product:an plan
[ e FROI Tline nraject;, This widens will be
used to train firsg pespondars uod koy
melieiduals Do the community on hiow o
administer nalssome; Conlereney cull with the
Mativngl Subering Collaborative (NECT,
Conlerenes eall with Fxeeutive TH reelur [Ram
the Austin Sakering Cener tr Jlscuss our
Acshering Cenler seevice medels, Lunch

.]’age 2




M, Reading of the draf
Minutes

Puw | 3

el with represeniative rom Harris

Count budgel gilics to discass che Nyiure of
peojecls bemy fonded Ty che couty, Mot with
UT Health to diseuss Program Evaluation; kel
with Program Divecror of the Felony Mo
Flealth Connt e reapon:l ke ber request for

- aecesa o our Pariners m Recovery prog rm;

Fallo wp mucting with Lr. Parswe an
cuordination hetwesn the vpioid projocts and
opiaid funded providers to worl on oy plan Lo
ciallaburation ta prevent dheplicaion and
potential canflivis; Alkended Joint Mrocessing
Clenter Grracd opening; Conferenve vall wilth
Comsiiltant from Alin Gurap o Don dhat
provides the Cily of Houston with inlnainglion
on lederal [ondiog B=ing proposed: Ailended
2009 Bayar's | Fsiory Makers Avwards
Uangeosy; det with GO ropg e Hsds
Center to exprlore servive collabaration

- possihidiizg; Cold Weather Actinn Plyn

Follpe-LTp mezeting, Lench maeting with Tiaa
Dabin to discuss exsistunee with apdating 1112
attiloy el hadbool; Conterence vell Hois
Cannly Bpocialty Cogris representadve for
pecformance revivw and sn update an 1200
Fanaling, Mesting w Shannen Smith-Bernardin
i Rherda fatrick po Kadeoal Solacing
Clerter Collzborative: Met with arad fourcd
Representatives from The gz Cenice; Met
wilh Excoucive Diresior ol e hdidetons
Ilanzgenen, Districr to discuss

PLL porlormance seviesw ame Iutury [ueding

ceomenitiment; Mol widh ie Riaamel of S ol

Tope Lo disenss space neels; Alende] Conter
[ Wellnass amd Ravirvery Eesources re-
certifivalion ile,

M. Arle Weltge moved to approve minutes,
tir. Jahn Mills sccendded 1he appreval of the
January 10, 2919 draft Minutes. The Board
unanimously accepted.

Board mamber Judpe
Bannie Hellums arrived
at 1:22 prmoand Board
Chair Kay Sustin
announced that we now




i Cpportunity for
Public Comment

There was ne carmmunt from members af the
public.

Wl Fepart  from
Finance
Commitlee
laihn MAills

Iaze | 4

had a quorum. The

. Board unanlmesly

approved the draft
Pl riusbees,

See public sign-in sheet.

Mr. 8ills reviewed the Current Grant Sehedyle
handoul (Exh, ), financial statoments [or
December 2018 (Exh. D}, Jansuary 2019 {Exh.
El, Annual Budgel or the SAMSHA TCE-1Y
Program {Exh, F), Annual Budgot for 1he
Ralntayration Cowrt Pragram [ Exh.G), Anaual
Hudgat for the Fubllc Inlexicant
Transportatlon Pregram [(Exh.H}, Annual

© Dudgat for the HERDES & COAP Pragram [Exh.

[}, &nnual Budgaot far the HECSCD Adult
Probation Program 4Exh. 1) and Annual Budget
far the Partners in Recovery Prograrm [Exh. ).
#Ar #ills discussed the 1&8-manth program
funds that will be ol and expressed that we
will have same Minds to absorh some buz nat
all of that emoney that we will noed by June
2020 when that manoy runs out.

MAr, Mills meved ta approve financial
statemeonts and the annual budpets. The
motion was seconded by Wr Weltge. The

| Baard unanimously adepted.

: actepted the financial

Tha Board upanimeoushy

statements and Aeorwlal
Budgets for all programs. |




Wil Rapart from
Programs
and
Evaluations
Cammittee

vill.  Board
Ceveloproent

[, strategic
Flanning
Hpdake
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M. AusLinEfmned the meeting for discussion

| retreat sa that it may be discussad Lher.

dizeuasian ceparding the Reports [rom
Programes oo Eveluitions (Exh L, Ma. Anstin -
recogmzd Mr, Kinzaid to share a swmimary ol
the report. Teonacd diseassed the dua volleeled
by PO S, Bineadd reifordled that there is a
Torgel Lor HRC to rawse $375.000 by lone
2028 to fwod the 3600 400 hydee) Tor Paniners
in Reciyvery, Mr, Einesid discossed the 1 ¥ nnar
Caprilence toat the Ambaszadors we hsting in
efforts g heln ruse wwareness und thus the
uds noedued,

of Board development. Ms. Willlams skaied
that Ms. Beavars had resigned as Board
Sacretary. Ms. Williams reminded to Board to
"l ok evaluatians, Mr, Fritsch stated that he

. neaded assistance and ks, Williams sald she
would send the 2% houre anling training to
help, Thas will also be one of the training itoms
to be discussed at Board rotreat. ks Willlams
also stated that there shauld be a personne|
review committas far annual revlews, K,
Weltge meoved 14 approve the committee and
hir, Fritsch seconded the motion, The Goard
unanimously approved the request (o Creatye a
porsennal raview committee,

M. Au.&ll.r.l-reu:ﬂgnized lvfr. Fritsch to share the |

dpdate an Strategic Planning, Mr. Fritach went
aver our utilization rate at 19% and discussed
aur mission and o strategy an how we can
aptimize recovery resaurces in the Houston
: community based an his report (Exkh iYL He
discussed the Importanes al Boargd
engagement and continuity, Ms, Auostin
recommended that r, Kincaid and Mr.
Fritsch review the Strategic Plan bofare Board

Iry b1, Bussingcr's abacoes at time of the [

approved the request to

Cregate a personnal
Fowbew comit il Lee.

Mir. Bassinger joined the

meeting.

The Board I.JIIHIr'li.rTi;J.I:ISH'




X, Discussion of | The Baard will includa on the next aganda:

agoindaitams | 1,Board retreat date In June
for naxt | 2, The Strategle Mlan to be added to Retreal
Buard Apanda
meeting 3.Dixcuzs all Retroat agenda itams

T Evaluation of
Exacutive Fursuant to Section 551,071 [(Consultatians
Lireckar with Altarney] and 551074 {a)(2) {Personnel
(Closed Matters) of the Toxas Governmment Code, the
Exneutive Board will convene In o closed meeting.
Sagsion]

Thiere heing no further busingss, the Board adjourned approgimately 2:55 pim.

By

Tt :
DB b
- 'r.r{. 'I:I Jf'::r:'s.i.'*'J- _.“---'

hiarina Franco, Acting Secretary

Dag



