BHoUsToN Kecovery CEMTER LG
Minutes far Mecting al Board of Directors
My 3 2019

Tha undersigned, being the duly appeinted Secretary of Houstan Recovery Centar LGC {the
"Carporation”], hereby certifies that the followlng are lrue amnd correct Minutes of the May 30, 2014
mecting of the Board of Directars [The ' Board”) of the Corperation.

Irs 3 manner permitted by the Corporation's Bylaws, the meeling wiay called by providing all Directars
with notice of the date, time, place, and purposes of the meedng mare than three days before the date
of the meeating. In aceardance with Chapter 551, Texas Government Coda, wiich Chapter is made
appheabile to the Corporaticn by Section 421,004, Texas Transpattallen Codea, and a notice of the
meeting, was duly filed on May 24,2019, in the same mannet and location as reguired by law of the
City of Houston, Towas {the "City").

Summarlzed

Agenda ltem .
o Call to erder (Chair) The meeting was called to croler by Chalr ICay
Austin ot oppraoximately 1:12 per o Lhe
Heuston Recovery Center training roar, (150
M. Chenevert}, Houston, Texas 77001

DMscussian Crecision & Follow-Up

II. Rall call, contirm Ms. Austin appointed Ms. Marina Franca Lo ezl The Chair anneunced
presence of quoryrn | Lhe rell. The following Rirectars were present: that a gquoram af {he
iChair) Directars was present.

Cffici

! Kay Austin- Present

Ao Wellge, MD- Present
*Iohn I, Mills- Present
Elizabeth T, Mennally- Absent
Bonnic Crana Hallums- Preserl
Snokt P Basinger, PhD- Present
Tomm Fritech- Present

Susan Littla- Absent

v Ex-0fficio
- Ancly fckens- Absent
. David Persse, ME- Prasant
Staphan Williams- Alsent
Chief Wendy Baimbridge- Prescnt
Commander Bryan Genneo- Prasant
M. Leonard Klheald, Eracubve Director of

1.
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[l Heading_;:nfthe draft
gAlnules

Housten Recoveory Center and Marina Franco
Ehe Adminfstrative Assistant and Acting
secretary as M. Ursula Willlams Legal Counsel
for the Roard was present.

M5, Austin notod 1t a deadt of Hie finules o

tho Corporaticn’'s meotlhg of March 7, 2029 had
bean distrlauled te the Board, She slaled that

. 1he Board would clscuss changes later on Ir Lhe

meoting.

I‘J.Dpp_értuniiﬁ;' for
Public Camment

LW Reports from
Executive
Director

a. March

Pagu 2

" The Huard unaninausly

apreed to discuss i
Chinutes later In bhe '
meeting.

There was no comnent from members of the
public,

Mr. Kincaid reviewed the mectings and
activitles of March and April 2019 (Fxh, A and
B respactivaly], Leanard weas ioviled to stend

s an Opioid Gruot Plaoning Meeting held by

arriz Counly. Thia craot woull provide
suppart Tor individuzls with Opioid
depeinlenyy issues. Thoy are plaoning o use
Ui money to serve ndividunds dwongh the
EIC doclet whao have been flagped s having
a0 {pioid gse zsme. Fhey have Dading for
deluox beds, BIA'L renhnen!, o recevary cooch,
dud 1o suppo sereenivg in the jail. | e wus
algg iavited by Harris Costy (2 uliend the

- Ivational Salety plus Justioe Challenge

Conlisrenoe, This canference wuz held in
Huouaton and actended b reproscntatives of
prajects Aadel oy the WacArhor Foeunsdaion
neross (e Coantry. Al projects are working an
improving hos e crininal justice system
warrles. Twenly-fve particlpangs (Tom the

Eruup camne by for y wur gad to learn abog) aur -
aervice model. Loonard attended noeeling with

Counly Commisaioner Qarela’s staff o intorem
ey of owsten Revovery Conter servives gl

i pregeams, HEC held a dinner B pericnee ot

Irzna s, This waz & fiendsraizing cvent hosted
by e HRC Arnhassadors Ongeing calls am)
meeting luc the FROMTline Girun, This iz a

Seo pu.biic sign-in shaot.
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b,

Mparil

SALTHSA funded peoject award Lo Le Cily
[lealth Derarinpent in callaborstion with 111°0
ad HRC, He had o consaltaticsr call will
reproscntative from Paciiic Ao
Techinelagy Trensler Cenler (ATTC) for
sivive o uir for our nesw 'UTOE awyrd,
Leonard toured ancd met wilh Hoctal Workers
Iréerr B1- Jogeph Medics] Center, We are
coentinuing to try and wask ¢l a ceforral
eelatiposlap, M Kineaid was intervieaved by
EPFT for a presentztion amd Jispussion on
[Monston Recevery Cenler™s programs and
sereices, He attended the Mental | ezl
sranding Commitee meeting where wis

g isciased

- Lrmett Center Blrasweahle Cuoteanies,
Commitoes repuan

- Lanmele C'enter Stattstics {Mavember 2018)
HRC participated in tw dayy of Glming for
Wi FROM Tl prod e training video. 'T'kis
vidlzo will be gssd totesin fiest reapander g
staft on administraling Yalozons, Houslon

P Hecevery Conler held PIT training for law
~cioforcemant werling tn Midlown, Leonard

toured o wranp from The Chiosch at 1558
Heirhia, He ot with Lisa Kan PFII )
Jacqualsm Werls ¢ TI2CAE (adule probarion).

- Prowaded Qw4 oy of HRC and a

pr-:sn:ntati-::-n On e puvagrger gl services, M
X ineasd bud w coolériney call with Elizabeth
Hullon a Teechnolopy 'L ransfer Npecialis| with
the {pioid Response Mepwork, Elisbetl has
apreed e onssisl ug in getting access wroraining
neaded fav the new FITHR prsjedt,

I April Leviaard fowred s greup from Adnha
House CalgaryiCanada). [le bagd u conlomenc
call with g canmgeter lroms lwe Delaware
[hvision ol Substance Abunse and Men:]
Elealth (1385110 G dlizenss oo service model
Azl Lowe Lo start o sobering center. W= Kincyid
hiad & conference Calt with 1he Mylional




o Wl with Representatives from Centor fir

up newesl PIT v, This one was puechipsed

| with o 30K deration Fom the 1Downlown

' ataft froen the Bescen thig neluded a tour,

" The Pexys Clinie ia a Medivally Assiste]

{his yent™s Mational conlizenee. Lhis |

| conliremee is seliedulad Far Cetober 117 and

L™ Tle toured with Dirgolor and stalT Tom
Hamris County Preirial Scrvices, They sre
wdorested fhgelling access 1o our Fartners in
Iecorvery Program by placing 85 o sile,

Recovery and Wellness 1o discuss 1he Mational
Rucovery Rally i 2020 | asion will be by
hasst ity Lor this event in 2020, | eunsed picked

Buziness Munagzoment 1siricl to be used by
tie T project. | e mel with the Direstor and

They invited 11HRC 10 use the Beyeon 53 ane af
owr ounrzach sites. Mr, Kineuid had o oeeling
with Feps al the Texas Clinie 1o introdues
Liiny Bryan our rew TTOW project Msnaper,

Treaiment prevdcer, Leonard vwas invited to
give 2 Prosonistion to the Texss Bebyviors]
Healih Advisory Committes, a1l Brown- '
Hezalch Public Hoaring in Auzstin, Mevery] of the
Texus Health arad Human Services Assoziase
Caminissivners atensded, The presentalion was
ulsw stroamed ive seross the slule, Ha had a
contereney call with Rep [om the Clly of Mow
Urlezns to diseuss sebering cenler operatian
ard munagament insursnes. Leanyr] Lud a
corferenge vall with Beps fom T Aysin o
ey Medically Ausisted Revovery Sunpar,
{MARE M edically Assisie] Treatmen| (3 AT)
lroining for our 2lalf He ateendod dhe hid-
toreens Public Safety Comumiites meeling,
Provide an upduie v the 1T project
performunce, Lepoar) mel with canseliuml
from Mexws CP te cxplore Leveragion [0 as
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~bmployes Handbook updule, Apeil Mewslzlwr,

| Seniar Development Nicgsior, Leonsed

a Lormnnity rescutee, Mr. Foincaid mel with
and toured Reps fram Humana Insurance. ey
wer vy complirmamiary of oor secvice model
and outcane, He had a conlerenes call feom
Rep with Lighhouse Sceority Camards w
disouss yquuis for new vamera system.

" Leonard diseussed the Frojeets Complated:

1rial repart to the Cily Health 1ep), for 1115
Project. Wereduced the vass 1Tom 90,000 1
00, GO0 and we var offser eos, by using TIOR
tunds, They have been inveiced for sepviovs.
The lzxas Hewldh and [hyrman Service
vimrdssion for TTOR project sturl-up voat has
alzo Leen inveiced.

e Rirvaid asked che vommitter if they woul)
like to have nether Dinner |specicne: cyent.
The Bogid agreed 1hal il was 5 successiul cvent
annd that we should bhost snalbier Dimzr

s i s

Lennard discusaed the [ronilines project o
O Perase wenl on Lo give more detwil on the
Provzrern wnd wihy they soe ioving to incregse
acecas to Maloxence. He states] vt UT 8an
Anlunio is hamdling the researeh for the
Fromlines Project. Judge Hellums asked i we
ure worling with Harmis Center ys she sits on
that, My,

hr, Kineoid then called evervone’s atieodiom 1o
Aisa Dreghorn’s reanme. s s the now

Jiscussed ber new rale was neally noeled and
che hug o grest baskground and great
comnections. She hos boon a grean. addition to
STIRCL




Lespaunsd shared a po -rx-;':rpcu{nt ot e Service
Madel (Ixh. C% and cue Orpznization ¢Chae|
thal shows hows mgeh we have grven in the
pist yeor.

Clhicf Baimhridac wanted wi knaw 1F FRE v
interosted in tracking our cliznts past, She
suppesied at we exchunge mformatiisn go Tt
wer gl Track recidivism.

IAr, Tills shared informathan Fromm the Current
brant Schedule, (Exn. D} He briefly discussead
that the 1115 Waiver money s gofng away, He

Filr. Eritzch and Mr. Wellze secondod and

baael also virted Lhe approval of g vun leases
for the upeoming prards; Ay well 52 0 saellilk
loculion lease o muyve administration, Groap
Chair Ma. Austin et the Roard know that they

Agenda s the w Board may woiz on this as g

The Baasd agres fo maet nexl weck and vole

Evaluations and
Devalaprinent
Committee (Soott
Basingaor)

The Board unanimoushy

i gccepted the financial

statarmants,

Ct. Baslhger shared tha Programs, Evaluation
and Development (PEL-Exh, G} Cammllleess
repark,

Dr. Basinger highlighted for development thalr
wark on foundation networking initiative, |he
ambassadar program and major gifls
campaign. Under evaluation, tha Ul School of
| Public Health has conducted the fisst full

v, Fepart from
Financa
Comen (bt
(1. M5 “than reviewed the Fnancial stataments for
Febraary and March 2019,
Mr, Scott Basinger moved adoptlon of the
February and March statoments, (Exh, E &
avaryene vated in favor to accept.
| ¥e. Mills stated that 1he Finanes Camimnilies
wieild] moed o puc the leaze oo a senaryly
EOTL.
) o the lease of the building.
Wl Repost from
Froprams,

Paue | &




analysls cn cornmunity impact For the Hausten
Revovery Center and presented findings May
16, 2019. Dr. Basinger stated that Flize
Dregharn is adjusting at HRC well. He stated

" that she has developed a Grant Calandar

identifying 30 zra nts we can apply far,

yill. Board
Developimant
[Kay Austlm)

By, Austin asked If we had invited a pr:ni..ential
Boart Member [Lauren Andersanfta The
meecting. he, Kincaid said that he weould
submll her Bio to the Baard Tor review and
consideration. Ms. Austin supgested thal My,

P Francg send a docdle polt so that we can
come Up with a date for the Bourd Retreat.

iR, Stratégic
Flanning
' LUpdate

PAr. Eritseh stated that he wabled to plzn the
Board retreat so that he could facilitate and
discuss how to Lse the Impact Ranorl, to reach
out the community and potential denors.

X, Discussign af
agenda items
far next
EBoard
meatinu

ls. Austin recommended the Board hold a
speclat meeting Junc &, 2019, 1 pr at the

* Hnuston Recovery Center, The Board agresd

to mect to vate on the new [eose, raview
Lauren Andersons Bio, roview mingkes fronm
772009 and 5/30/201% and a closed scsslon
fur the evaluation af 1he Executive Directar,

There heing no further business, the Board adjourned appraxirmately 2158 pm.

Gy

|. . =t

Murina Franco, Acting Secretary
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