HoUSTON REcovery CEMTER LGLT

Minutes for Mecting of Board of Rirectors

lanuary 11, X018

The undersigned, being the duly appelnted Secretary of Houston Rocovery Cander LG [the

“Corperation”]. hereby certifies that the following are true and carrect Minutes of the January 11, 2018

meeting of the Board of Mractors [the "Board”] of the Carparation.

In & manner permitted by the Carporalion's Bylaws, the meeting was called by providing all Directors
with notice of the date, time, place, and purposcs of the mewting more than three days befora the date

af the meeting. In accordance with Chapter 551, Texas Government Code, which Chapter is made
Applicable to the Corparation by Section 431,004, Texas Transparkation Code, and a notice of the

reeting, was duly filed on lanuary 8, 2018, in the same manner and location as reguired by law of the

City of Housten, Texas (the "City"),

Summarl:ed_
Agenda Item

Diseussion

[. Call to grdar [Chair)

Decision & Follow-Up

The r‘nec;:r.irlg was called 1o arder by Chair Kay

. Austin at approxlmately 1 pmin the Houston

Freeovary Cantar traiming roam, [150 M.
Chanevert], Haustan, Texas 77002,

M. Rall call, confirm
preschce of guorom
{Chalr]

The Chalr recopnized Ms, Tracy Beavers as o

Secretary and Ms. Ashloy Cehoa as Becooding
Secretary for the meeting, My, Ochoa called
the roll as noted betow:

Qfficia
Kay Austin- Prasant

- Fracy Baavers- Present
- Arlo Weltge, MD- Present

Johin ML Bl s- Abeant
Elizaketh T. Munnally- Absent
Bonnle Crana Hellums- Present
Scalt F, Basinger, PhD- Present

Ex-Gificia

andy lckens- Absent

David Persta, MO- Absent

Stephen wWilliams- Absont

Wendy Baimbridge- Absent; William Staney
reprasentad on behalf of Chief Baimbridge

Fhe Chair announced
" that a quarum of the
Directors wias present,
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Mr. Leanard Kincard, Executlve Birector of
| Heusion Kecovery Center and Ms, Ursula
L wWilliams, begal Counsel for the Board were
I alsg present at tha rmaating.

11l. Reading of the draft
Minutes

' P Qppaartunity far

Public Comment

Y. Repor from
Feecutive Director

Dr. Weltge moved and Br. Basliger seconided

Cappraval of the Movember 2, 2017 and
December 7, 2017 draft minutes, The Board
unaninausly acoepted,

" The Board unanimausly

approved the draft
rinates.

Therewas no comment from members of the
public,

See public sign-in sheat.

hir, Kincaid reviewed the meetings and
activities of Movernber and December 2017
[Exh. & and B respectively) Mr. incald has
mat with the Downtown and Mldbows
hManagement Districts who are pleased with
the Puhlic Intexication Transport (PIT)
Program and have agread 1o cantiniee
supparting and expanding the FIT—Morthside
Management District will no konger contlinue
with the FIT Prograrm; Is working on a website

redaslan bo mose forward with marketing and :

development goals; met with representatives
af the Houston Methodist Hosgital ta explore
a farmal reforral procoss with the hioapltal; 15
aperatianallzitg the Haustah Becovery
Initiakive strategic plan; organized the Care
Coordination Plamning Team to improve care
coordination for clicnts with a substanca use
disarder that are high utllizers of hlgh-cost
servicas; metl the navw CEQ of The Harris
Center far Mental Health and 1D0; met with
tnited Health Care to discuss cur service
muoda| and target population and the
possikbilivty of being a pravider in thoir notwork;
and provided informatian on our programs Lo
Interasted antitias In Chicapg, Hinois and
Anlaling, Ty

ludge Hellums joined the meeting.
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Committes [k MIlig)

2, Recormmendation
anthe Fiscal Year
2019 ydget

k. Financial roport
and presantation
of mootbly

! financial

statemecnts

Wl Raport from
Fragrams,
Evaluations and
Dayelopment
Committes {Scott
Baczingoer}

a. Disewssion
regarding funding
oppartunities —
Flan far sceking
foundation
funding In
support of agancy
pECRFAImS

- additienal respurces such as funding for

W, Report from Finance

The Board discusscd -ﬁ-i:;.p oitunitles Far
expanding the BT Program based on

veehicles and staff, )
Dr 'Weltze pave the report on behalf of the
Finance Cammittee, Dr. Waltee prasantad the
proposed Fiscal Wear 201819 bydeet [Exh, €)
noting the only substankial change being a
576,000 reduction in cost largely from cost
shiftimg of health insurance to the 1115
Whiajver burdget, Dr, Weltpe moved For
adoption of the M1Y19 budget; Br. Basinger
soconded tha matlon,

Or. Weltge reviewed the financlal slataments
for October and Mowember 2017 (Exh. D and E

~respectively]. Dr. Weltge shared the funds are
Ywell-managed and the Cley of Howsten wauld

e wize tn antrust the low-harrier sheltar with
the Housten Recovery Center for the financial
managerment. Howower, if the funding Tor the
1115 Waiver or other sourees ended, there
would be nead Lo suppoert the pregrams. Brr.
Waltge moved adoption of the October and
Meovembar 2017 financial staternents, The
moatlon was seconded by Dr. Bazinger. The
Board unanimously adapted. o
[ir. Basinger shared the Programs, Evaluation
and Develogment {PED| Cammuttees report,
Or, Basinger highfighted far developrment their
work on foundation netweorklng Initiative; the
ambassador prograrm being led by Milky
Durin; the draft website redesign;
recommandation to paticipate in a now
Screening Brief ntervention Respoense and
Troatment [SBIRT) grant applicatian with the
Baylor College ol Medicine with Baylor as the
lead; updals on the UT School of Public Health

tandlysis which allows the Houston Recovery

Center to publish a manuscript,
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bBudgct.

The Board unanimously
adopted the Fy¥19

Thie Board tnanimously
accepted rhe Tinancial
statements,




Vill.  Report and Mr. Kincaid shared the City of Houston's
discussion of City of request for the Houston Recovery Center to
Houston request for | operate and manage the low-barrier homeless
Houston Recovery shelter.

Center to manage

operation of a The Board discussed their desire for further
homeless shelter infarmation and will be following up.
(Leonard Kincaid)
I¥. Board Development | Ms. Austin shared Ms. Susan Little and Mr.
(Kay Austin) Tom Fritsch have been recommended to the
a. Updates— City by the Board. The City of Houston will
Confirmation need to approve new Board Members,
Mew Board
Members The Board reviewed the monthly proposed

b. Board meeting schedule which is bimonthly. The Board would
schedule for 2018 | jike to see a proposed schedule with monthly

meetings.

X Discussion of | The Board discussed the next regular meeting
agenda itermns | which is scheduled for Thursday, March &,
for next 2018, 1 pm at the Houston Recovery Center,
Board
meating The Board is planning to hold a meeting

February 1, 2018, 1 pm to learn more about
the homeless shelter with the understanding
there may be an additional ad hoc special
meeting for the homeless shelter.

Xl. Evaluation of
Executive
Director
(Closed
Executive
Session)

There being no further business, the Board adjourned approximately 3 pm.

Tracy Iﬁav&rs. ﬁeEretarv
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