HOLETON RECOVERY CENTER LT

tlinytes for Meeting of Board of Gircctars

February 1, 2018

The undersigred, eing the duly appointed Secrctary of Houston Recovery Canber 150 (the
"Corporation"}, hereby certifies that the followlng are true and correct Minutes of the Fehruary 1,

2018, raecting of the Goard of Directars (the "Board '} of the Corporation,

In a manner permittec by the Corporation's Bylaws, the moeting was called by prosiding alf Directars
with notica of the date, time, place, and purposas of the meeting mare than three days hefore the date
af the meeting, In accordance with Chaptes 551, Texas Qovernmont Code, which Chaptar is made
applicable to the Corpaoration by Section 431.004, Texas Transpartallon Code, and o notice of the
recting, was duly filed on January 29, 2042, Inthe same manner and lacation as required by law of the
Clty of Housten, Texas [Lha "Cily").

Summarized
Apenda Item
1. Call ko arder (Chair)

Discussion

Decision & Follow-Up

" The mestin r!was called t3 order by Chair Kay

Mustin at approximately 1 pmin the Houston
Recovery Center traiing room, (150 M.
Chenevert], [oustan, Texas 77002,

M, Rell call, canfirm
preschce of quarum
iChalr

The Chair recognized Ws. Tracy Beavers as
Secretany and as BecordIing Secratary Tor Lha

mageting. The roll 45 noted below:

" Dfficia

Kay Austln- Presend

Tracy Beavers- Present

Arlo Waltees, MD- Present
John ML Mills- Prezent
Elizabeth T. Munnally Frosant

"Boannle Crana Hellurms- Prasant
" Aokt FoBasinger, PhD- Absent

Fu-Officio

andy lckens Absent

Davld Parssa, MOD- Absent

Ftephen williams- Ahsent

wWendy Baimbridee- Abzent; William Stanoy
represented on behalt of Chict Baimbrldge
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The Chair anneuncad
Lhak & quorum af the
Cirectors was present,




hAr. Ll-rcir.r.-rr.-:i_l{irmaid, Exacutive Director of
Howston Hecowery Canter and Ms, Ursula
wWilliarns, Legal Caunsel far the Board were
also prasent at the moeting,

I, Reading af the draft
Minutos

V. Oapartunity for
_ Public Commend
Y. Broport fram
Exarulive Diraclor

Tracy Beavers moved and lohn Mills
soccondod appraval al the lanuary 11, 2007
draft minuiss. [he Beard unanimaushky
accepted,

The Baard LR lmausly
approved the draft
MFinutas,

Thers vweas nio comment from members of the

public.

Mr. Klneald talked abaut the l-!:{l:]idrl:;i[_:;ﬂ of the
parking situation, Written approval was
recelver] from Tedot with sighature howower
M. Kincaid was directed to cantacl others
imvalead with the fence Lo move Forward. Br
Blncaid slated he sent papenword to ke,
regarding fencing and narking. ke
investipating issues now.
Tam Davis provided infarmation abaut fenclng
procedures, Should further issues arise dvir.
Bavis aslied they be directed ta him.
RAE. Kltcaid discussail tha constrieslion process
neAr the frant of Haustan Recovery Centar-
new eatry and exit to street to he provided to
" the center.

Brr. Arlo Weltge, Bannic Crana Halfums jolnoed
the rmeeling

: [r, Kincaid anticinating opening of streot
within the next corple maonths. In the interim,
some meotings will be moved ta convanea
alsewhery due to lacl of parling available,

. Mr. Zincaid shared power paint preschtatlon
regarding organlsallonal Activily gutoormes For
2017, {Exh. A}

Mumbers provided in drop in jzil admissions
for pulblic intoxication, From 2012-2017
947 drap. Weather cvonts: fce apocalypse —
i deslanatad ws warmlng staliah annoonged
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5see publc sign-in sheet,




during hiayor's prass conference, Reachad
capacity for all 3 nights. Did not have to
increase statf far the nlghts center provided
shelter as warmlng stallen. Brandan, Star of
Hope employes and his family, brought
approximataly 1S hoxes of pizza an Weds
night: cnough to fecd everyone including staff.
MAE. Klneaid sharaed leiler writtan to Hank Rush
for supplies. (Fuh, B Al individulas housed at
cantur |eft with a bag of supplies from all the
supplies donated, Remainder of supplies were
given to star of Hope

Y|, Rapart from Finance
Committoe [1. Mills)
a. Flmanclal rapore
and presentation
of rmanthly
financial
statements

M) report

Wl Report fram
Propratms,
Evaluations and
Development
Commattes {Soott
Basingor)

Mo report

Will.  Reportand
discussion of City of
Housten raguest for
Housleh Recovery
Cantario manage

M, Kincaid and Tam Bavis of the Ciky of
Houstan discuss request for the Housten
Frecovory Contet to operate and manage the
lowa Barricr homeless shelter,
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aperation of a Williarm Stankoy joined mecting an bahalf ot

harmeless shalter Chiof Baimbrldge
" rLleonard Kincaid,
Tratr Dawis) ¢ ndividuals palled on the street to assess their

willingness and comfort level staying in a
proposed shotoer, if one was created. This
facility will he mare of a transitianal tacility
providing sacurity and structura. Mol
providing shelter for animals, Will loak into
palicy reparding scovice animats.

[ssues tor homelass population: the sacurity of
Lheir parsonal helongings. Low barrier sheltar
will anly he for the evering and overnight
stay. Na bathing or cating allowed in this
shalter. ldeally population would be directed
ko esther callgborating agencies during the day
for axtra assistance, counseling and additional
resaurees. Low barrier shalter |5 axpocted to
bo in metra let whare busas are normally
parked pvernipht, Shelter will by completely
enclozed behind fence for privacy and
security, Fence will have gates and plastic
sliding for thiz purpose. Fodestrian gate and
metal detectar Inzlda. Pathway throogh
parking lot through M, 5an lacinto to appease
nearky neighhorhood. Working oot bopistic
detalls with Metra. Houston Recovery Center
tn provide manapgmenl, no oosks boogs, Tiky
will pay cost for staff, rental of items,
Creanization will only lose Leanard for
ctartup. Intention is to oporate shalter &
months toa yaar.

Site would provide individuals with sleeping
mats, delineation of individual soots, porto-
cans, lighting would be the same as it is now
at bhus barn.{ porimetor arowvnd the yard but
ovarhead wadld be oot at night). Cameras
praszanlly monitoring exdarior of bus yard.
YWan't maopitar inside the shelter. Houston
Fecovery conter is welcome to have cameras
Installad at center's gxpense. Traiter will ke
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onsite for staff, offices ctc. Lockers availabla
for o portod of timea iscuad to Indlvidoal
sleeplng at shelter. Fafra starape will be
transportad by the city to east end {MoKinney
area awned by the city]. Detaits nocd to be
workad out on accessthllity Lo individual’s
iterns in starage. HFD presently allows access
to items and will dizcard if left unchecked for
longer than 9G days. Capacity wiould be 75-100
Indlwiduafs Far the shaller.

Mo word of additional shelters, This is 2 pilot
project and success will dotermine if more are
necessary. Kay Austin ashoed about caza
managament and racovery toaches. Will that
SLATF e hoased in onsite trailer? Purpase of
this project is to feed papulation inte Way
Home program. HRL (P rombers will
hopefully be enterad into dalabase as
individuals enter the low barriar shelter.

Ordinancas can ba anforced ance this shelter
in gpen is thea idea, Mr, Kincaid esplained
process of check in far individuals in 5an
Antonio, Thumb print discussed as method of
checking in.

Pk, Auskin inquired akowt security/oversight
akt storage facility where access is located.,

Willizrn Stanley reported that HPD estimates
904 of items tn starage population never
came back ta claim. Mre. Oavizs will laok Inta
policy For storape with MWark.

Details about process of foclar storage and
transient population discussed, Betty Munally
dizcussed possihilities of working with service
animals, star of Hoge has extensive
expeosicnce and can be a resource for servico
anlmal pollcles. hMavor has nat officially
announced when shelber is fo open. Dispule
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[etween ACLU and city resolution is close and
outcome Wil include opening of the sheltear,
Mr. Kineaid, presently working an staffing of
shalter with [=adership team and has visited
5an Antonio site for direction. Large
consideratian for stalfing s [ram Star of Hopa,
Logistles will resd to be discussed far privacy
and posiible barrier against viewing fram the
straet . hir, Kincaid stated climate controd
needs o he considered as well for population
as well as office staffing onsite.

M. lKincaid wonkd need te be dedicated tn
Lhis prafect for startup initially, Mr. Kincaid
shared he has managers on both program and
projects that do not raguire hlm to ba grasant
thws alleswing him to werk on start up with
shelter, Alveady identified persannol with liviod
and profossional cupericnce to ba a director of
thie shaltar, Mr. IGncald slaled thal he has
preliminary budget completed to consider
numbear of staff necessary for shelter. hrs,
Munnally inguired abaut immeodiate and long
term rizk ta organlzatlan, Mr. Kincalid balieveas
Fllt 15 low with nacessary contral mechanisms
It place. Ex: slaff that upderstand this
pepulation and have worked with them, As
well as security that is already built into the
seryice model. M5, Austin inguired about
insurance for this project. Shalker project will
have policy separate from the Houston
Recoverny Center. The center would have to
acoulra the podicy howsver the ciby wauld pay
Faar it.

Or. Weltge asked how the city will fund the
services of Houston Rocovery Contor
managing the shelter. Mr. Davls statad
rairmbuesemenl Tur cosls expandad by the
projact is the method the city will ze to
compensate the center for managing the
shelter, Board members discussed Start up
costs for project.
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X, Barrd Devalapamant '

M. Davis emphasized Houston Becovery
Center would need to come to an agreemenl
ot Lowr Darrler Shaler praject buordgat hefore
project goes to counctl for approval

Congerns mantioned by board; Expense tolay
employess off after the proposcd Amths to o
woar contract axplres, weauld b a liahllity for
tha Houskon Recovery Center.Discussion of
policies necessary to addross adolescont or
those aging out of foster care mixlng with
adull population, Recommendation: Talk with
Prel Lavigne bo get clarity,

MNnance cotmmittoe to discuss Houslon
Racowver Center's Hability and respensibility on
start up and when contract ends.

M canfirmation at this time,

yHay Austin
A, Updates—
Canfirmatlioh
MWews Board
Memhers
H, Riscuszion of  The Board discussed the next regular mesting
apendaiterns  which is scheduled for Thursday, Warch 8,
far newt 2018, 1 pm at the Houstan Recavary Cenler.
Board Prapoesed Asanda dems:
trsallng Praposed budpet for Low Barrier Shelter,
Policies necessary to address adalescent or
youth aging out of fosteor care
kr. Kincald to pravide 1o Scotl Baslnper an
ingtvivw of [ow barrier shelter propamming
Riscussion an Formation of Separate HAC
Support Foundation
Xl

There keing no further business, the Board adjourned approximateby 3 prn.
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Tracy Beavers, Secretary
s‘f"/o//fm_f
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