Hausrom REcovery CEMTER LISC

tlinutes for Mecting of Goard ot Directars

karch &, 2018

The undersigned, being the duly appolnted Secretary of Houston Recovery Center LS [the
"Carporatian®], herelry cartifies: that the fallowing are true and correct Minutes of the March 8, 20138,
mueting of the Hoard of Directors (the "Beard" of the Corpaoration.

[ a manner permittod by the Corporalion's Bylaws, the mesting was called by providing all Directors
wilh nerkice of the date, time, place, and purpeses of the meeting more than three days balore the dala
of the meeting, In accordance with Chapter 551, Texas Sovernment Coda, which Chapter is made
apalicable to the Corporation by Sectian 431004, Texas Transpartation Code, and a notice of the
moeting, was duly filed on March 5, #1158, in the same manrer and location as required by law of The
Lty of Houstan, Taxas (the "Ciky"),

Summarized
Apcnda ltem

Discussion

[, Calitaarder iChair)

The meeting was called to order by Chair Koy
Austin ot aparoximately £ pm in the Hauston
Focovory Cenler training rocomm, (150 M.
Chenewert], Hoaslon, Texas 7002

[I. Roll call, confirm

presence of quorym
tChair)

Tha Chair recephived Ws Tracy Beavaers was
abzent as Secretary and therefore Maring
Franco would be Recording Secretary for the
mecting. The roll as noread balow;

LAfficla

Kay Austin- Prosent

Tracy Geavars- Alsenl

Arlo Wellpe, M- Absent

Johin b, Mills- Present
Elizaketh T. Munnally- Prosent
Bonnie Crane Hellums- Proscent
Scott F. Razlngar, PhD- Frasant

Ex-Cificio

Andy lclens- Absent

David Perssea, MD- sbsant
Stephen Willzm:- Ab=ent
Wiendy Boimbriceo- Present

ARG LGS Binules [March 8, 2018

Decision & Follow-Up

. that o guorur of the
s Olracloes was presenl,




M. BEealing of the draft
Minutas

V. Cpportunity for
Public Comment

Y, Repart from
Frograms,
Evalualisns anrd
Nuvaloprent
Committes (5catt
Baosingor)

Mir Loonard Kincald, Execulive I.I‘-i"r_r\-e:;tc:.r af
Hzuston Racovery Center and Ms Ursula
Williams, Legal Counsel for the Board wore
also present at the meating. o
The Chair Koy Austin moved to approve
minutes than Elizabath Nunmally approved
and lohn bllls seconded approval of the
Fetbruzry, 2018 draft ninutes.

The Board upanimausly
appraoved the draft
klinutes,

Thare wias oo comenent from members of the
puhllt:.

See public sign-in shoet.

MAr. Iencald ashed everyonea ka Ik at the
handoul 1hat has statistics an gur programs.
He discussed the purpose for HRC oponing in
April 2003, He went over the tatal cnoountars
and the Polica afficer hours saved. Ha
giseasaed the daclination of Jail admissians, As
fr, Kincaid went over the highlghts of the
bencfits of programs, time and maney 1hal;
has hieen saved, and how happy he is with
results, Chair Kay Austin asked openly "do you
thinl we wore o success™? Everyone A read
that 1IRC has bean very sueessiul. bs,
Cllzabetd Munpatly then addressed the group
and posed the guestion of why we thought we
have been so successful, Asst. Chief Wiondy
Boimbriclpe commentod that the recant
changos in laswe have affecLled 1ha homeless
pfiblalion. She also skated that cur pragrams |
are chapging lives and saving tax payer
maney, hr, 5cott Basinger then commented
that we have directly impacted arrests. Ha
slatad Lhal thery ysed to be 2 Pl arrests an
hour and nowe it was down to 2 ocloy. Asst.
Chicf Wendy Baimbrldge statad That we are
deflnltely saving money and helping pecoale
wilh aur holistic approach and better
programs. Chair Koy Austin asked Asst. Chick |
Wendy Baimbridge if she belicved that we had |
an mpact ot offlcess Aol wasting time on our
popuiation Lherelore focused mare on serious
crirma, fsst, Chief Wendy Baimhbridge
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“responded by saving that she did net know
o to mieasure ifwa had a direct impact but
she delinitely agreed that HRE was bhenaficlal
1o HPD, M Kiacaid stated that aur 18 rmonth
Recovery Program had reacelved such preat
roviews by ether apencivs, He shared that our
pragrarm wis sounigue and successful that we
have receivad calls from people with private
trsurance trving to sign up. He said that
peapde were even willing to pay 1o starl cur
pragram. kr. Kincald broovghl up the fact that
wi needed 1o find g way to track people that
eyele through our services as ropeat
“custamers”. Ho statad that it may lake tme
foar our Cutraach team to get to know people
. an the streets better by building relationshlps
and buoilding trust. Mo said thls would he
effective in tinding aut who is oycling throusgh
which praygrams repeatedly, Chair Kay Avstin
askad if the group thought that It wauld bee o
good idea to have collaboraller with EMS, Mr,
[tincaid respondead that Karen Bupant was
rotiring soon and she was graat at
understanding all sides of this process,
Everyone apreed that there will be a veid ance
whe s pone,
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- VI.Repart from

Executive Directos

Mr. Kincaid reviewed the meotings and
activities of lanuary 2018 and February 2018
K. Kincala met with the Downlawn and
Midtown Managemenl Dislricls whe bave
agreed Lo increase cur MT budget allowing us
to extend senvices from 5 to 7 days a wesk, He
also mentioned that we had submitted o
farmal budeet and plan ta Tha Clly regarding

s 1he Qutdoor 3helter, Chair £ay Austin ashed

tr, Kincaid if Metro was still offering thoir
space. Mr. Kincald said ho was unaware if the
spave iy skill bemy offered or not. Ms,
Elizaketh Munnally asked the group if the
ponding lowsoit would affect us in getting a
space of maving forward with the aroject.
Cliair Kay Suskin zsled #sst, Chief Wendy
Baimbridge if she had heard anything about
the lacation of shelter changing, Asst. Chicf
YWiendy Boimbridge replicd that she could nat
comment bacause L was canfidential bul she
eould commaent an the fact That the project
was moving along.

fr. Kincaid let evonyane lnow that there s a
prograte in developmeant that O, Buck is
working on to identify our “super users®, Ha
ctated that the system can be vsed to identify
clicnts with averlapplng sendices and program
Eoisle.

Mr. Kincaid then spoks about Baylor reaching
aut to azk aout callabarating 2n a second
80154 grant targoting homeless individuals
Jdslng Harris Heallh Hounalass Propram. He
sialed Yhat we showbd kneear rcra abiout this
nraject i August,

M. Kincaid menticned that Elena Marks and

ann Steiner had come and tourccl our facility

1o loalk at aur model.

Mr. Kincaid stated that he had met with Ed of
“the Bracon to discuss senvice collaboration.
bRAr. Elncald spele aboot Lha 1elp fo Austn
| with the HOT Team, He spoke ahout the tiny
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YII. Reoport from
FInance
Commithees
11, Mills)

| hauses and Ry community that was very

! unigue, Chair Koy Auastin asked whai his

Cimpressiaon was basad o ehat he saw, M

. Kincaid statad that although it was nice to sce
awholasome place and offort, our papulation

: is different.

" Mr. Klneald discussed the UT Health Pilat
Prajec] HEROES, He said it was a pilot project
to help create an opioid care systern. He said
there is a crisis and IL 15 desperately needed,

hdr. lezhin BAills discussed the Operational

- Budget far 2018-2018. lohn stated that we are
offsetting costs by reterring 1o olher agaencies

- as needed. Mr, fabn Mills then asked for a

s motion to approve. Evervone appravead

. motion to accept bodgpet.

Wl Financial report
anc arcsontation of
manthly financlal
slalements Keport
froem Programs,
Evaluations and
Dewelopmient
Committee [Scatt
Baringsr)

The: Board unanimoushy
approved the Bucget.

M Tabkn Bills opened discussion about
Decamber 2017 and lanvary 2018 Finaneials
that had heen reviewed and appreved by the
finance committasa at thelr mesting, Mr, John
Mills skatad thal Lhare is an cutstanding
Imvalee for % 099,000 from The City that is
et tor HRC, We should receive payment in
farch and then the boalis can bo ad]ustad.
The Beard unanimausly aceaptad the
Financials lar December 2017 and lanuary
HHE in accordance with the Fnance
Committecs recammendallon,

Chair Kay Austine opened discussion with My,
Scott Basinger alhout the status of the
Deyelopment Committee and thelr efforls,
M Scott Gasinger slaled Lhat vy sent 30-40
requests for Tunding. He stated that at the
tiealing with Mr, Tom Brown of The Hammill
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Foundation e was made aware that thare 15

Thi Board unanimosly
Avcepted the Finaacials
for December 2007 and
January 2018 in
accoreance with tha
Finance Commilles:
recormmeandalicn.




funding and that wes ey g.et. achance to
submit an application, Kr. Scott Basinger said
that Mllbiy Erunn is working an an Ambassadar
Program that sneets in May to bring
Aawareness, He also stated that we hawve sent
out 228 |etters for Tunding and L4 foundations
hawo agresd 1o let us submit applications. He
stated thal 5700000 s in the pipeline as far as
donations, SAMMHSA is 3 wery likely source For
I3,

M, Boott Basinger staled 1hat we are close to

* publizhing a reporl ahout the Jail Diversion
¢ Fropram. He al=o spoke about one super usaer

in particular that has cosk S1,400,000.00 this

DWOArin cara.

Assl, Chief Wendy Baimbridge askod for the
cost of care based on our Handoul, Rir,
Kincaid responded 1hiat 1, Arle put the Clent
Analysls Repork togather, He also stated that
LT is trying to help us come up with a
scientific way to calculale Lhese costs and
foos, Asst. Chilef Wendy Baimbridze stated the
rmportance of having an exact cost per
person.

Chair Kay Austin addressed the Board to ash if
armyone knew ahout the Sholtor admissinns
process regarding childran thal ape ouk of
Foster Care. #r. Xincaid said that we still have
worl to do, ladee Bonnic Hellums stated 1hat
che will be on the Governar's Council far CPS.
She weill Belng up the importance o the
vauncil. Chair Kay Austin expressed tho
importance of CPS doing more to encoorags
these young adults to stay incAre. Judge
Bonnla Rullurmy stated that TBIR Frogram that
Lr. Furviy had started was o preat program.
fzut. Chief Wendy Baimbridze sharod her
sister’s personad cxporicnce with adopled

children and the obstacles they Tace. Mr, Scobt

Bozimger ashied it It was passible Inoobkain
records from the Jail repardiapg 16-25 year olds
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IX. Report ond
drcussian al Ciy ol
Houston request far
Houston Recovery
Cantar Lo manage
pperalian al @ harmsless
shalter (Leomard
Kincaid, Tom Davis)

and whether or nat they came from broken
homes, Asst. ChictWaondy Bainbridge slaled
thaz the Jail daes nal ask Lhat Ay parl of Lheir
ntalie. M5, Cllzabieth Munnally stated that the
skar of Hope would have that infarmation.

PE. Klncaid slaled that we have turmned all
information that was requested of us to The
City, We are now waiting to hear back fram
thom.

*,

Board
Davelopmeant
[Kay Austin
Ipdaics—
Confirmatior
Mewe Baard
Memhbers

Chair Eay Austin stated that we have now

Board Membaors that will need required
Italtieg for apen records and open meetings.
Chair Kay Austin than asked Legal Counsel
rsula Williams if she could get them
scheduled. Ms., Ursula Willliams agreed That
she would.

X1, Discussicn
ol apenda
iterns for
naxt Board
Meeting

-E-H_air .I{a'-,r Bustin addressed board Lo ask il
arnyune had amy tapics for nest Board Meeting

SApril 12, 2008 ak 1:00 pro at the Recovery
_s.entar,

Topice for next mecting will ke our Budget and

! ED repeorts, and status of Qutdoor Shelkar,

HRC LD Winutes {March g, 200184



There being no further buslness, the Board adjournad aparazimatealy 2:35 pr.
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hWarina I-ranr:-:l . .-f'm:tlng Secretany
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