HSOUSTON RECOVERY CENTER LIGT

Minutes for Meeting of Board of Directors

April 12, 2018

The undersignad, baing the duly appointed Secretary of Houston Becawery Cenler LG [the
“Carparation™), hareby certifies that the following are true and correct Minutes of the April 12, 2018
mcoting of the Board of Directors (the "Board") of the Corparation,

In a manner permited by the Corporation™s Bylaws, the meetingg wias called by providing all Directors
with notice of the date, time, place, and purposes of the meeting moie than three days hefore the date
af the meceting. In accareance with Chapter 551, Toxas Government Code, which Chapter is made
applicalle ko the Carporation by Section 431.004, Texas Transpartation Code, and a notica af the
meaeting, was duly filed an April 9, 2008, in the same mannee and location gy reduired by lpae ol Lhe Ciky
af Houston, Texas [the "City "},

Summarized

[. Call to order (Chair) h

Piscussion

Austin at approsimataly 1:01 prin the

‘The mecting was called o arder by Chair Kay

Houestore Recovery Center training ronm, {1450

M, Chenevert), Houston, Texas 77002,

Decision & Fallow-Up

[, Rall call, canfirm
prosence of quorum
[Chasir)

Pam: " 1

The Chair cafled the roll as noted below:

Cifficio

Kay sustin- 1'resent

Tracy Beavers- Ahsent

Arlo Wiekae, MO- Prescnt

Jahn ML MR- Present
Flirabieth |- Blunnally- Fresent
Bonmie Crane Hellums- Present
Scatt T, Basinger, PhD- Ahsont
Tom Fritsch- Present

Sunan Likkle- Prasend

Ex-Officia

Andy ickens. Absont

Davild Parsss, MI- Absend

Stephen williams- Ahsent

YWendy Baimbridge- Present

Tom Dawit with the City of Houston Present
MAr. Leonard Klncaid, Crecuthve Dlrector of

The Chair annosnced
that a quarum of the
Directars was present.




Il Reading of the dratt

MirBes

[ lguston Recavery Conter and harina Franca
the Administeathe dsslstant and Actlng
Secretary as vwell as Guest Heney Vo wers alio
present at the meeting.

ts. Ursula Witliams Legal Cowvnsal for the
Baard was Absant.

Judge Bonnle Lranc Halums movod and lohn
sacnnad the approwal al 1Be March 8, 2008
draft Minutes, The Board unanimaously

Tha Baoard unanhmausly
Approvead the draift
minutes,

- accepted,
. Qpportunity for - Thers was no comment from membess of the | See public sign-in sheet.
Pullic Camment : puhblic,

. Repart  from
Exacutive
Diroctor
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Mr. Kincard reviewed The Houslon Racowsery
Center Clignt Analysis (Exh, A)- The client
analysis shows the nember of arrests fos
public intoxlcation decreasing avery yvear and
ewery moath since the Houston Recovwery

- Center opened May 2013, The Houston

Frcoveny Conter comvinucs the Public

i Intolcallon Transporl progeam. W Bloeald

spake akout a client in particular that has had

. 14& admissions and we are now seeing
 pasitivie results from this clicnt. kr. Kincaid

shalad Lhal whe ara using our axparlanca aml
interactions to develop new pragrams, The
Grant for Reintegration court has boon
ranawad. We learnad that 750 of the
population that went 1o Beintegration Courl
would ga to jail years back and now only 25%
go to jail and thoy refor 753 of the cases to
iIRL.

M, Kincaid reviewed the rmmeetings and
activities of March 2018 [Exh. B)

Wlel wilh KRepreseriaiive of the Muogpor’s Cliviee
] provided go update on HRC prowrdn:
performance over the past vear. We have

proveiclodd y bondie) wml wslitnyle al bis regues)




ooy wpot g Just wiling oGl slartcg Tl
F Mavor 1s sehedeled to attend our 3™ waar
Anniversacy Hrunch on Saluray, Apne 24,
MR Povemvone s meliod, Deonard sélendad
the hdonial Health Standing Comimitaee
worknrou ol meeting. 1 s wroap s
wurhing on levelepinyg o Haires County Juil
Dirversion propea, targeting thdividoals with
Wental ezlth iasnes cycling theouwh The juil,
© Thay sre using e Sobenng Conlor as e
tnedel for whar thew want wo create. |2onand
alleride] Cof 2 {nlreuch Lewderstap Workoup
Mlecinye 105 o Cloaliton Tor flie Homelezs
tnitiative. 1'he focus of this croup is 1o s
by, 9]l prosiders ol sireel vulreach
togzether to cxpuors bowr we can Improsve
comrmunicidion ard coomdirulien hebaseen g
sl cuilrcich workors and improve cutoomes.
Caall with Hest Mractices Academy. laris
Canamly reeedve] o SAMHEA grunt e sepoort
the County develop an infermarion sharing
syt targeling biclividials sith enlyl
Heulth isuuzs vhad are in the criming] josrico
gvatesn. This planning team has been nvited 1o
allemel wnatieoul conlirenes on Buedl Praclices
to be beld in Washington 134 nowt weeli
Leanired was nsled o be a parl al’ this e, '
Luonurd el willy sopresentatives itom The
loekosell Foundation wo discuss reguest Tor
lundiing, W Tave bueen nvdiid [ooapply snd
Cary coreitly working on the applisation.
Leonand will keep eversane wpdatecd an Lhe
slatus, Alcrde] anciler meeling with Twe
Wetwork of Bohavioral Health oo weork on the
eeselopment and implermeniation al’a ploming
grenl o guppt e duvclopment af » csee
coovdination plan for Behaviorsl tlealth
aerpicey acrss [ oosian. The lrmalion ol 1his !
Pprpuesl was talloenee] by e work ol HRC's
: care cootdination planning team s the poal 15
" prrnacily G bring our isiliative eoseale,
Luonard mel wilh snd proviced o tour of HELC
with Lanrcn Andorsen ithe retired ballerinah.
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Larer wis wery complitnentacy of owr vk

and apreed wa serve 28 ang al i ymbgssahog,
Jucdpe Tommie Flelluims sugwrested her bmshand
aigit be ¢ gooad cacdidate for this program,
Powmi lritseh stz thed bie rmighl ko y Lo
vl ¢ymslicdates, Loomard statcd thar he 1z
Lappy to cotertain any suppestions for Lhis
program. Beanad guve nresemiylion ot che
Flouslon Buecovery Inibalive sod HIC at the
FEreovery to Practice Sympasivm spmsored by
Tewan Aszocialioe ol Achbiatimg Proltssiomal
lowsad chupler, Lovowrd lad a fellow up

- iercrvicw weith San Shoee and 132v. Bk T on
The Cerenger [lonson Arcy Subslyney Tae

Disorder sevviee noeds roport. This repotis
oein dene by Lhe Meadows Public Policy
Istatuly and prjeis Lo be relegscd in June of
this vear.

B. Dpdale an Prajacts

Bavlor Homeless Initiative-Applicalion is Tn
Bewelor Sereening, Bricl Tnleryenlion, snd
Fuloaval fo Troabment Application is In
Havlor Screening, Beiel Tniereeulion, gd
Brelorral o Troeulhmcr — W are stting on this
projcet.

LY Health Progect THEROESS (o pilol prajoet o

crvale o Houston oploid system of care)-we are |

starting this proaram.

[Tarrsg Connly Comnmimily Supervision sod
Correetion Dept. (pilot praject to jair e
Recorvery Supposl Bpecialisls with o

Cprobulion ellice @tall-we wos staring this
eI [

Lawws Barrier Chulelipse Shelicr- S0 pending

: Tuorn Davls shaced that he kaowes that the

derails are still being siorlied oo amd was will
knive more s,

W, Fepart from
MNnance
Committeo
(. nills)

| TIARE

rAr Mills revicwed the financial statements
for February and the maney raceived Trom the
1115 Walvar project (Fxh. L, [y, Weltge
rmovad gdnption of the Feliruary statemonts
and asked Chair Kay Austin for canscnt. Chair
Faoy Austin addressad the graup Lo Approyve
ahd gvaryons viled incfavar to accapt.

The Board unanimaously

accepted the financial
statermconts.




VIl
Frogranmis,
Evaluations and
Devalaprnanl
Cowmmitker [(Chair Kay
Austin in 5. Basinger's
abschoe)

.

W, Report from

Dlscusslon
ragarding funding
appertunities —
Flan for secking
foundatian
Munding in
supoort of agency
Arograms
DHseusslon
revarding grant
apportunitics

- sont out tweo lellaes Lhis manth, We have

Chair Kay Auslin shared the Programs,
Evaluation and Development {PED)
Committees progress with the patential
expansian of FIEROCS granl and & rew
Intergovarnmenl sl grant that is pending. We
are currantly waiting an another SAMSHA
brapt,

Chair Kay Austin sharad thal Blaise Fallon has

alrendy received 200,000 in donations
coining inthe pipeline, Kay also starad Lhat we
have 2 new reund of Ambassadors caming to
towt [IRC.

iz agion of
agenda itetns for
next Board
tmeelling
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The Boand diseussed e iaperanes of
haidig oul o liat of TACE Hoared ol
Ambazsadors by the nesl mesling zo that they
frewy hoees who W approdach to jein any of the

, aroups, Assistant Chief Baimbridpe sugoesicd

adding storizs and creuling a1 Annual Stat
el thal we vould post o ez welbsice 1o
Irilsch supmested adding viden testironials ys
vull, The Board discussod the nexk regular

i mecting which is scheduled fur Thursday, May i

3, 2018, £ pm al the Houstan Recovery
Canlar. They voted to keep it schedelod in
case thare were updates, atharwise it rmay be




canceled.

There heing no furthar business, the Roard adjourncd approximataly 1:52 pm,

By

‘\_/} 1.’!;. lr'll

Tracy Eh-‘-ﬁ WETy, Heq r::*tary

‘ft,;..;uf [ ’.', 5 ufff-*

e |



