Housron RECovERY CENTER LT
Mlinutes for Meating of Board of Directors
June £, 2018

The undersigned, being the duly appointed Secretary of Housten Rocovery Canter |G (the
“Corporation’ ), hereby cerlifies that the following are true and correct Minutes of the June 7, 20158
meeting of the Board of Rirectars (the "Board") of the Carporation,

I a mannet poemitled by the Corporation's Bylaws, the meeting was called by providing all Directors
weith metive of the date, time, place, and purpases of The meeting mare than three days betore The date
of the maeting. In accordance with Chapler 551, Texas Government Code, which Chaplar is made
applicable to the Corporatlon by Sertion 451,004, Texas Transportation Cade, and a notice of the
mecting, was duly Tiled on lune 4, 2018, in the same manner and lecacian as required by law of the City
ol Houston, Texas (tha "City"),

Surmmarized . N . i

Agonda ltem Discusslan 5 Decision & Follow-Up |
I. Call ta arder [Chair] The meeting was called to order by Chair Tam

: ! Fritsch in Kay Austin's abaance af

' . approsimately 1:04 prnin The Houstan

i ¢ Recovery Cenler training room, (150 M.

5 Chenevert), Houston, Texas 77002, o
il. Roll call, confirm { The Chalr called the rall as noted below: The Chalr annonpeed

prosonce ot quarim : that a quororm of the
[Chair] Cfficio Directors was prasant.

Kay Austin Absanl

Trary Hedwvers- Present

: Arlo Weltpe, MD- Prosent
John 81, Mills- Frosent
Elizabeth T. Munnally- Ahbsent
Bornle Crany Hellums- Fresent
acott F. Basinger, PhD- Absant
Tawm Fritach- Presan|,

SuUsan Lalle- Present

Ex-Officio

i Anchy lekens Fresanl

" Dawvid Persse, M- Present
seaphen Williams- Alhsent

g |



Weandy Bairbridge- Absent; Captain Wiliam
Staney representec an behaff of Acst. Chilef
Wendy Baimbridge

rAr. Leanarsd Kinsaid, Executive Directar of
Hauston Recovery Center and Marina Franco
the Administrative Assistant and Acling
Sccrotany as well as Gues! Henry Yy were also
prasant at the meeting,

rls, Ursula Williams Legal Counsck far the
Board was present.

I, Hea.aing of the draft

EAiutes

Chair Tarm Fritsch imawad Lo approve rninu’ue.sJ

Busan lildle secanded the aparaval of the April

P12 E draft Minutes. The Board

unanimaously acoeptodd.

. I".-'.{.Jp-p.é}tun‘.t',.r for

Fublic Comymant

The Board unanimausty
Appraved the dral

rrire ey,

Trore was no comment from mambers of the
pukblic.

I'oze 2

Raport  from
Finance

Caommittes
lohn Mills

Sae public sign-in sheet.

M. b reviewsd the financial statements
lor March and Agril 2008, M, #ills
meatinned that we receivod 5799,599
hlarch from the 1115 Waiver. |Exh. & and B
M NI rioved adoption of the March and
April staternents, Susan Little seconded ane
everyono voted in favar to accept.

The Board unanimausly
avcepted the financial
statements.




W

Wl

d.

Cligni
A lysiy

Report

mr, Kincaid reviewed the Client dnalysis Tracy Bedvers j:[;'l_nlz'l.'!'

- the program hax besn very successful, He alse
- skated that HRC has staff that are present in !

*that UT is halfveay Hiolshad wilh our program

Repart, {Exh. Cj Mr. Kincaid stated that we will | meeting at 1208 pm.
prosent this reporl on a gquartsrly basis Mr
Kincald wenl ¢uer the jail admiszion numbers
@ they have drastically declined since we
startec aur program. Br. Kncald shared §hat

the courtroom as part of this collaborat ion.
Mr. YWincaid belioves with Tha success of this
program and sur ability ta serve this i
popllaticn that we will likely sea the i
expansion of this progran. bMr. Kincaid shared

avalualion report that cthey expect to publish
based on our madel.

ludge Bonnie Hallums requesled 10 have 3
tida slong wilh HILHOT Team, Captain
Williarn Staney pave the email to contact in
regarcls to setting up a tide alang.

Report frem
Execietivie
Dircctor

Apnl: Raparg
[Exh D}

leaderm o nren Belizvicral heglh Dses iy

e Isincadd mies with Reprosentaives 1an :

Howslon Bodowanent to discoss possible " Dr. David Persse joined
fanding oppartmnties. We o ual meel (L the moeting al 154 pr
regueirzsmiem s ol [heir seandad denstion ageney

eritiris, Tom Fritseh zaid he wonld contac

somoong at |Heneston Fradssrmenl gn our

bshial 1 W, Ieunl o a1ih Bepresentatives

lromy e Metwack of Behavicral [lealth

Mrovviclers b iliscises planes e devieloning o .

eoorounily ids care eosrdination avatain. |

Thia proposed svarerm is based on the sawl o

[T Cury Ceopdicy lon Planminge weama.

SBHP 15 o coalitien ecpresented by fhrty

st [ W1, Edpeid fosred Clhevemme Treatment
Cerror's now oat- natient treatran: feilivy
lrcale:] v Tensen v, Cheyerme 1s
eipudine services, M Eincaic ntet with
Mayars Puslic Polivy Represemlylive yml e
Moemivws Moenlal Heulth Poelicy's Honaton i
repregcnrative to discnss [ s policy ’
colieerns lor Cas uncinniog: Tegislalve sessinn.
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[2.

May's Ropart
{Exi1 [

Chie pressingr coneern (s roplscing the 1115
reverne and nesy ootions G geling paid Lo
UL T T PUOEIaaL sarviess, Mo [Kincaid
badd 4 tollons vpomesting wih D, Langabaoer
fram LIT regarding ingalementation of the
Houstom Emergeacy Opioid Enpazeinert
Byatean M1 incaid atiended gng] wae he
ofning sneuber e the Nelwork of Behavioai
Heglln Providors Sympoaive which cerved us
a kicloofT cront for their cure cosndinglion

Cuneing projes, My, Eimeald met stk ancd

loured The Flasris Center™s resw {hiel
Cperating Clleer. My, Eineswd kad & fiolloes ap
meeling And lour with The Hams Cerelerts nes
CECY ®lr Kineaid atiended the Grenlor
Heston Pavinezslap Healtheaee Advisors
Commmuitree messing, Mro Kineuid mel wiih o
crurecl the egoon’s nowe Exccotive Blireczor
M. Kiveaad weas insested by |lareis Counly 1o
atrend 1he SAMESA Bowt Practize
Traplemeneation Acadsmy in Waskinglon DO,
All expenzes were coverad by SAMHE A Thiz
cohlzrency was aiended by teama fram aroasl
the: iendry <hat were selected w atlen| hased
an theit inreative wasel in il areg ol
Crirvingl Juslics. Held quarterly 174G Maeting,

Mro Kincaid mel with snd ooz
repTEcIlallves tom SEARCT the
converaation was Tocused an prganieine steect
nutrench workers aeroess all arcncics with
elpvl eurrcach staff. Held seeehiy developmen
mceting with o Gweus an Findratsizg olans to
ersuTe eyt avillable o oreplace 1115
Walver fund:np. We carrently buvi o two-woar
tunding cemmpitmenl oo “he Cine Vlealth
Deparicasnl. Held quanterky Care Cansdialion
Plannisg Teasn meeling, g presentalion
Fraee lhe Melaruck of Behiavioral [eaith
Providers on the care soordination pla thes
arc develeping, W Kineaid npel wilh Tem
ritseh 1 sl1seess sleateries for achisving the
pezals surlined in TR s sirulepic plun, M




Wil Report fram
Programs, Evaluations
and Development
Committes [Lecnard
Kincaid is Scott
' Basingotrs absance)
iF=h F)

" lovearment. e staded shl s should hoar

| plaz on a date chunye for our next meeting,

Kineoid conducted severd iours with the
potontizl cancilales lor HEC 2 Ambassacdor
Circle. Ambassadors are individuals whis ueres
o help edueats the comomueiy o HRC
scrvices, accomplishmanls 2od aszist with
Lelping [oavhieve owre stratepic plan goalz,
b, Kineaid gave 2 upeaiz on e Bavlor
Elomeless [niinlive ug well azthe Baglar
Rereemniny with Brief Interveinion ynd velorrd

ke newes by Angrost a5 they wash b siar, in
Oelober. B Kivcaw!] statzd wl projuet
TR wnl ihe Hareks Couenye pilot
arobalicn preroet have halialneady slarted.
M bancidd sl wsked Ex-(h¥ein

Anedy Tekens rov an vpdate on the Lo Barsder
Chazdoor Skelier. Mr, [eliens stuted that it has
bean e hald s the City wowld preler un
tsloor shelter due o the Cily Lawsoil on two
City Ordinanges,

M. WKincail stated tha! Tom Fritsch has aprecd
Lo b the: Cageh for the Stratepie Plynning
Clommitree.

B Ficakl gl 1ot e Beard lrow thi the
slute Tov Aadir has moved ang so we oeed 1o

hr. Kangid wont ever prozram wpdales-
LTSI Bxaluation Pluge I Community
Lrmyzael. The svaluaeores slswsad prolimoay
firdings vn canmuoily icapact from 1O duly
CLADE o Flarria ealis Systom), He seased
that we are re-rpnming this analesis with
vodated data firnen UL Phage IT; Clicnt
Impact ke oalyais s bogun. Poprmn
Lapaaraszon 'L Community Wide £ ang
Coomdingl=om (CWE Commmnity
CEZALZAE 00F Are agresing Lo diseuss corc
cassrdinglzon ol shared clienta. e stuied [T
KEE cxpansion THEROES hug acgen. Mr.
i waared that UT Flealth, D Langaleer
ar, ErIS has nel relerred @livals w the
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| planning, The Development Camntities mess

Proram. L avid Poersse sai:l Jusz they are

Pt really sowing o fot of patient thal g
vomieg inwith apiodd use issues, LU0 KSS !
lins begung all reeovery meetings in [

PSOTLEInITY T opiedd] ese, Network of

elizvivral Heulth Teesviders: eangr] g
SWZARNE A0 un 120 slesring cammitcee G ihe
L3 miliatve [Community Cyre Cosrdination’)

wreldy o work oncthe Hops sl Healing
Initiiti ve. Coveenly we have the Lallgwing
wellve geant applications pending aporaval with
three imupee uppiications being wrien;
Roviowall: ST300, Moody: 523,000, and
Sluclizon: F22,008E Ambzseadors Civele, Milby
Prenn 1 Chaire, iy miiative wores o inereyse
HEC s secial sphers ol inllusines: and reach

intr the comununily for mission suppon, aud

s philanthrepic cornections, The Ambassaclors

Carcle D 13 members ancd sl hold 3 sy,

Aabaszaden™ gl his month. Towres o

FHRC ynel patential Ambacsatdies g Tunders
COnTinTLE.




[+, Doard Develaprmant

[Leanard Kincaid)

a. Updates—
Canlirmakian
Mo Baard
Members

e Pl sl senssed i Baet that we are
aulroaang onr location el parhing Lo, This
lins hemery wm dasce svery sime we have suzetings
as HIYrand che TEYT Tuwm e growing st as
sl Moo ead Lo disenss posaibie satellile
lecariona to allevine woane ol puzr issues, The
Pherzmcl 1fisessed Le tmportance af posting
srarics o1 o wehsive andd the hmpael they can
leve unanyvene looking to danate artour. The
Board received o list ol'al] Doyl mambers, all

- TAG members and all Ambrssackes, (Tah ()




, :
PR, Diseussicn of Ageada We wall disvuss the Auditand plan wlen i
s ilerms for next Board el 343 1t needs o ke appeovel] 2y Board
{ fuhirissipn.
meeting acfore suluni .

There heing ho furthar business, the Boarg adjournad approsimately 2:00 pm.

Gy:

. ol
SRR (gt jn

huring branco, Acting Socrotary
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