Heuston Resovery CENTER LGC
Minutes for Mecting of Board of Direclors
AUZUsLE, 201H

The undersigned, being the duly appeinted Secretary of Houston Recovery Center |GG [the
"Corparation”), hereby certifics thal the following are true and corracl pMinrtes of the August 9, 2018

reating of the Board of Direclors (the "Board") of the Corporation.

I & manner permitied by the Corparation's Bylaws, the mesting was called by providing all Directors
with notice of the date, time, place, and purposes of the mesling mare than three davs balare the date
of the mecting. In aceordance with Chapter 551, Teeas Government Code, which Chapler is made
applluabla ba the Corparation by Scction 43105, Texas Transportation Code, and 3 notice of the
reeting, was duly filed on Augusl 6, 2018, in the same manner and location as requited by lawe of The

City of Housten, Texas [Tha "iky"),

‘ B ﬁummarlzed - .
Agenda item _ Discussian

! I Lall 1o order tChair} ThE‘.r‘ﬂl'_‘ﬂing weas called to order by Chair Kay

Austin al approximately 1:04 pmin the

Houstan Recavery Coentar training rogm, (150
M. Chanevert), llouston, Texas F720Z,

. Ral call, cenfitm The Chair called far cveryana to anoounce
- presence of quonn | attendance so that Ms. Franca could confirm
b [Chair) the rell as notad below;
tIfficio

Kay Austin Presant

Tracy Heawvers- NMresent

Arlo Wweltpe, MD- Abscont
"John K, Baills Frosont
Elizabeth T. Munnally- Abseat
Bannie Crang Hellums- Prosoat
2coit FBasinger, PhD- Prasund,
Tem Fritsch Presend

Susan Liktle- Present

Fr-(fficio

ancly lckons- Alsenl,

. Davlil Perisy, PD- Ahsent
. Stephen Willians Abscnt

Puges | |

Declslon & Follaw-Up

- The Chair announced
_that & quorem of the _
i Directors was present. |




IIF.RE.a.i:Iing ol the drall
Pelinu ey

IV.Op |:n:||'|:|_|_r-|i'r.1..I tor
Public Comment

W, Report from
Execiativi
Dircctor

a. June's Boport
[Cxh. &]

wiondy Haimbridze- Absent

Captam William 5taney-Ahsent

mr. Leonard Kincawd, Exccutiva Gireclor of
Houston Recavary Cenler apd Marina Franco

the Administrative Assistant (Acting Scoretary) |

A= wwell @5 Guest Henry Yo were also prasant At
the meeting.

s, Ursula \Willrns Legal Counsel far the
Bovard wias Ahsent,

M, Jehi Mills moved to apprave minwlas, Mr. '

Tom Tritsch seconded Lhe approval of the June
T, 2018 drall Minutes. The Board
unatarmasly accepted.

lhere was no comment fram mombears of Lhe
[rulalic.

[he Board unanimaously
Approved the drafl
it Les.

AT Fiul::lli-:: SIgn-in sheet.

lecanur] Kinouie stated *bat had a viait from

and Lovzze witn Kep fram Menrial Flermmynn,

- toclisenss eidlaharation, Fe gudd hal they arc

17 ihwe curly #izges af convarssnion. We e
appealing 1o ke hecase o the papulsaion
wer s pii] s Lt thar wae are 24-bowe
Laalivy. ®e Eoneaid alae had o visin re sod
teaed with Repigsentaiives dom Texas Health
ant | hunwm Servives Commission. They
CTwaUrAre 13 to develnp services Towsting,
Opicid dependen] individuals snd scck HHS
Lundiyr. He also met with Reps rom Bank ol
Texas tr diserss nwreing by lwlr payroli
service, My, Bincaid bas alse had ongaing
mwtinges with area przanizaticons that hyee
arreet on ieach sl e Ty goal ol Lnproving
virluberulions ard coordinaticon betwesn field
araft. Llo alar imenwith [lerris Cenler
Fepracemtaiives I disoags o HEC might

-

Mg | 2

5. Tracy Beswvers joined
the mesting at 1218 pm




[ Jul'-,r'r;.FtemH
tFxh, K

collabarcate with The | larcs Conlor on the

- Mertal Teul Lo IR veorsion Center, M. ireaid

ha bl omrecng suppend amd inlamglion
aaaring with the Miveclor und swff of The
Austin Bobening Conter Crand Opening,
sehoduled for Awnos, 220 e was alse o pucs
speaier lor DE-OCEW class with a fons an
Conleraperary &3anes in Meral [Tealth,
Leonard mel wilh HEL Ambassadacs for a
programs gl senies updste and eeview, e
alse stated that e Develypnenl Conunitles
cantinues Lol woihly 1o work on
lumeltaising straterics. One privainy i- weling
GEWTE VanA. L g TR0 2000, god 2000
e, Wincald Feld o onderezee ezl with
pournn eoranziler o discass ideas e a
proEram tarzeting apinid users, He glso met
with Repe Foms Mid-lown and Blosrnoosn
Bloveiopraons Districts Toe PUT prujec) roviow
and upcaes. Leonarl glso mel with Rep from
lEarris Counly soccialty comrts, (ALY, ol
Sznts Maria o dscuss servie collaborien.

C A Kimcaie el with Rep from Texas,

Sauthoea U niversis o discuss eooployment
resourees. Deonyr] lourzd sod met with a Rep
Veern Dogombe, LA Thesy are exploring Lhe
Llva ol opening 2 Bobering Center. [e alse
attznded e nwnhly pzeing o the Harris

oty Coirmnal Toatice Cloardination Ceomcil.

They preovided aplaues e he oy juil
schedule] woopen in September. M Kincaid
ablendad ar in-serace L skl i prosided Ty D,
Fonwacchud onJrue tendz and Sreatoent
apbies, Leosnard ationded Metnos Training
Advizory Doard Mecling. Fe alsa siended the
AR Thgien Qpieid Summit at the Council
on Becevery, Laonard met wilh Fav ynd Axdy
ta digcuss purking and spaec challenges. b
Foimaie atecoded sercening nf o Mo Henn:
Tl Camirad Vpidensic, o oonost see 10w are
imterestes| o onderslanline the bistory socl
Prevalonce of opieldl dependerce.




—

Vi Repor from
Finance
Commitioeo
John Mills

Wl Borard
Davelapment

It Dlscussion of |
Apenda
ftoms for
nexl Board
rrieeting

rF, Biills reviewsed the Ninancal statements

far May and June 2018 (Exh, € & 0)
respactively. The Finance Conmittas
recommendec approval af the May and Jyne
2013 financial statemenls. | he Board
Lianimausly aveapped,

Thy Doendd dizcossed the Tl thal vy are
outErawing: oo Jevativg and narking lat. This
bars bwen an Jasae evers e v have mectings
Al Lhe conlerense room i nolalways
avzilable as [P contels wl schedole, We
hee T diseusy poasiile seluatians,
collaboratiens, ur salellite keations woalleviae
sane vl our msaes. he oand disenssed
reeling by o up with a stratagy Do
cellahoratzan with Tl Blverside Hoapital
Projest o the line and aossible domalivis
Lrom Vlouston Hakainen:,

e will diseuss (e Auditand as it neels Lo Ty

aproved By Boand belore suhmissien. We will
also discoss lm ienewals and necessary stens
Srrvneve (hdazina wiil send bylaws 1o 3]l

- Bozrd member's) W wdll gelan updare on

FHEES, i disezs fotere Board mernber
valadidulea. The Board will glso Dizeoss the
HYU flowchyr! thal delails a clicnt’s step by
slep process at The Llousion #egovery Conrer,

The Board unanimaously
accepted tho tinaoclal
statcrmanls.

There heing no further husiness, ihe Board adjourncd approximataly 2:03 pm.

By

Al
- L.

rall Voo
"‘:C":-;'I|-I.L.-I
- =

Marlna France, Acking Secretary
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