HousTtom REcovery CUMTER LGC
Minwtas for Maellng ol Baard of Directars
seplumber 27 2015

The undatslzned, being the duly appointed Secretary of Houston Recovany Center LGE (1he
"Carporation”), hereby certifies that the following are true and correcl Minotes of the September 27,
2018 mecting af the Board of Directors [The "Board") of the Corparation,

In @ manner permitted y the Carporation's Bylaws, the measling was called by providing all Directars
with notice of the date, tme, place, and purposes of the meeting mare than throe days befora the date
ot the meating. I aveordance with Chapter 551, Texas Governmeont Codo, which Chaptar s made
apphcable to the Corparation by Section 431,004, Texas Transpartation Code, and A nalice of the
meeting, was duly filed on Scptember 24, 2018, In the same manner apd location as required by law of
the City ot Houstan, Texas (Lhe "City").

Summarized
Agenda ltem

Discussion

I all ta order (Chair)

II. Roll call, confirm
4] rasarye {ZI‘F NuURrUmMm
tChair)

Pup::| i

The meeting was called to arder by Chair Kay
Austin ot approximately 2:05 pm in the
Houston Recovary Candar lrairnng room, [150
M. Chenevert), Houston, Texas 77002,

Decision & Follow-Up

The Chair called for everyone to announce
attendance, The rall is noted helow:

P Officic

* Kay Austin- Present

 Tracy Beavers- Ahsent

- Arlo Weltge, MD Absont
“lahin B P Rls- Frasant

" Elizaheth T, Munnally- Present

Bannie Crane Hellums- Prescnt
Scott [ Baosinger, PO Present
Tarn Fritsch- Prasant

Sulsat Lille- Present

Ex-Officia

Andy Ickans- Ahsant

Cavid Persze, WD- Absent
Stephon Williams- Abnsont
Wendy Balmbrlilge- Prasant

 The Chair announced
v that a quoruem ol the
| Directors was present.




Felirbes

[, dppartunity for
Public Comment

P Kepart from
i Exccutive
Durastor
d. ALFUst
20E

mr. Leoaard Kir'nt:HidI.HEJ-:ecutive Girectar of
Hous§on Recovery Center and

. ¥arina Franco the Exceutlve Assislant fActing

Focaelary wets preasant ak the meeting,
P, Ursula Williams Legal Counsel far the
Broard was prosent.

Chair Kay Austin mu:w-::-:j to apprave mi"r.ﬁjte,s,
far the August 9, 2018 mesallng. The Board
unanimaoulsly accapbead,

Thara was no comment fram memhbers of the
pubilic,

Leanard stared that we are 1+'L:ul'ki.1.1:g o1
ilzveloping o public pwarcnoss campaich
help na better acineare the conprmonily on the
wirtl o the Houslon Rocevery Center, We will
s the Following woeds, THRC wibsine
Mevenoetlyr, Muediy ineludinog Price. LY, and
Sacial and an BEducatisnal Viden, Our prag is

s 1o che compwign thrgughool 2014, He et

wilh Tuni Milchell, the Progeam 1ivectar for
e Mew Jail JHwversian Cener for imdividuals

; with Fental eglily lur w presest update. Te

g Sluled thal b will continne to rmeet wilh
Dr. Boclk: zeparding Bis daia unalysis propram:.
Lacgr] =ais] tha FIRLC will conednne o wmorls
wilA L Melaotic of Hohavioral |ezalh
Frovidet'a Caalition on sheir Cure
Conedinatisn plymning iniiadve, He was 4
Prescinler snd Alcnded Cemmunity Dmg

CAvwaren=as iy Coolerenes, This G o amaal
toeen lutenee spomwored by the city 2nd 1314

with foens an current Roge Trends, He alsa
Padl w Eigk olUmevling with Aucitoss to stare
oir Aaunuas HIGC Aadic ke Kineni| mizs wish
Conpresaman Al Green’s pllicy snd Pamcla
[Ryvig wily Monprofits Insursnes Alliasce. aue
Aabilice ingurance carrier. |eomanl G
Mary Coeimulon gnd Melisss Filzmerald,

D loy, Advancing Tastice [nitiacives,

The Board unanimeusly
Approved the drall '
minutes.

See public sipn-in sheet,

Exhihit &




b, {rant
L'pdatos

Pawe

©penbarion ooy slall- Haces Oounse-

- selitz HUD Cof! fGeediage- Ponline, Bavlor

Malivial Azsociation of Dy Couorl
Profezsienrals from Waslimglon, ILC Fe met
with harin Maetes, Mayars Director ol D oued s
and Cemnussions to brisf nee on HRC
prameams services, aod Board Members re-
appeintnecl, Mr, Kincaid met wih Nafionul
Assvciation of Sacial Workers Toxas Chanter
i Austing Regueste] ussislancs with petting
conngcied [o loes] Sazial Workers Uizl wre 1o
kuy hospitals. Lz attended Agstin Sebering
Center Cirum? Oponing, Leonard also atz iz
e Taxas Tarzer Qpioid Respanss sinaiosy
meeting in Austing The mueeting provices a
bryelimyr om vurrent and propase:] programs and
elaved fundivg. e b o phone conference
with Jenniler Avepro %00 and ©hed I, Browan
Chict of Staff o the (Chipl Adminisirzrive
COfficer City ol Mow Crleans reparding slarting
and operzlinge & sobering Center, Leomard had
a callzbaration Mpeting il DA staf?, (15
and Sals Marta Trcatment facilive Lo disenss
ilcas for auppon.

Hu zlso provided an vpdate oo Grims that
were in the warles: TOLHIV Grant
Applicalion- Funded for § vears shaling
DA0CTE, T Tleaith 'rojey) [ IEROES (a pilot
project i greate o Houston apioid sysen ol
wury)- SAMHEA-considering sxpuniling,
Hariis Courwy Cianmumity Supervision and

Urreelzon Depl, | pilat praject e nair bvo

Reeovery Suppedt Specialisls with bwn

cosideniar sxpanding, Temenogs [11- 1s Twing
conatrocted woprovide Bw most valnarable of
aur barmeless conumunity a permanent, housing

Homelesa [nttiaive- Funding deoied, Saxlar
tereening, Mt Infcrvenrion and Releryl o
Troutment-Fuanding denied.




W,

C. Fle::u;nm
andations
of new
Tag
Wembars,

Thraa YT ;

PPairich Tynaa, Farensic Apalysi-seized drugs,
Houston Farersic Conler

Kotherine: &, Harvis, Phid, Allved ©) €5 lassel?,
sllaw in Ung Policy, Dokt Institoe, Rige
Lniwessity

MF, Kinéald revie;n.red the lvand oot abmut aLr .

Goals 3 waar Goals as an Arganlegtion, Geal 1-
Fcrease Utilizatlan of Sobering Center by
100% Threa intermediate staps, bacome 3
diverslon site for the new Hareis County Jail
Caniral Processing Center, Increase diverslon
frum targeted ER and ERS, Continue current
autreach services, PIT, and straet outreach.
" Geal 2-- Open a medicat clinic and outpatient
treatment program at the Sobering Cantar
[acation. Serviges to include basle primary
care, delay, MAT, Hep Cand HI
screeningfreferral services and evidence
hasad outpatlent Lreatrnent. Thrde
intermedlale steps, Partnes with current
b peltnary care providers, get licensed as o Detox
and Qutpaticnt Treatment Provider, became
an appreved provider for area MCO's and get
a Detow and nutpationt Treatmeant Contract
with HHSC Geal 3 - Increase Public Awaroness
an financial supporl -Pevelop an cducation !
video to be used for informing the community
includling Funders about whal we do, Continue
developing strategle alliances with individuals
- and erpanizations, Increase utilization al all
media includlng print, tv, radio and social.

YII. Year-and
financial
report-
Reacormrmend
alicn of audit

The Baard unaninceusly
approved the Audd
Regort.

1
Year-erd audit fiscal year 2013 [Exh. B '
respectively]. Dr. Basinger moved adaption of
the Year-and fiscal year 2012 Audit. The
motlon was seconded by Judpe Bonnie
Hellurns, The Board unammausly adopted.

L
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VIl

Report from
Programs,
Evaluations
and
Devalapmeant
Lammittee
(5 Basinger)

- Dr. Bazinger stated that he attended the
CAmbassadors party and that it went well. | e
“stated that U is almost donc with the

propram review and the next step would be
publication. Scotl said that alang with the
newest SAMEHA Grant we also have several
donntinons that have come In.

Board
Developmant
Faporl on
Board
member
term
axpiralions

Mr. Xineaid stated that hoe met weth Marig
Montes, Mayors [Dirgelor ol Boards snd
Cormimisgions o beief her oo TR pragrames
servlvss, and Boand Meribers re-uppoinozent.

Liscussion of
agenda Ilerns
Toor next
goard
mecting

Tha Baard discussed the nexc meeting

_schedule and Cr. Bassinger moved to schedule

Board Meatings Cuarterly beginning lanuary
2019, Chair Kay Austin secondad tha imation
and the Board appraved. The Board agreed to
skip October and Decernbers meeting for this
year as woll. Thay apreed to meet in

: Nevermbar bo go aver Financials for July,

Auplst, and Septembeor 2018,

; [he Board unanimoelsly
dppraved 1o meet
Cluarterly,

There being na Murcher business, the Board ad|ourted approximately 3:06 pr.

B
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