OHOUSTON BEECOVEEY CENTER LG
belinutea frr Mocting nt” Bnard of 1irgctars
Merverber 14, 201110

Ths undersigmed, being Lhe duly appodsted Acting Secretamr nf Hooeeon Bacosra e Carmee 10 (the
"Corpuratiun). hereby cerlafies tha! the Toliiesange are leue snd eorrect Binstes of the November 14, 20019
myeet o the Beand of Dazeclors (he "Duoaed "1 ol The Corpuniaon.

In a manner permitted by che Corporaticen's Bylaws, the meeting wos called by providing zll Direvtors
wilh nebice ol the dete, time, place, and papoaze of tha mesting Moz than threz days betorg the dare of
Lhe meeliog.

I acpordaanes with Chaprot 551, T2as Governrnean Code, witiel Claper i3 made applicible o the
Cnmpowation Iy deedon £37,004, Ve ['ranspertamion Code, and a nother of he meeting. was duiy filed
an Mowamber 8, 2009, 1 the same marmer anad Incaricn ag requizad by s of the Uity ot Homstan,
Tesws the "Cily™.

d Agenda IHscesian Drecisinn & Follow-Lp |
L Cak o undae The meeting was called ke nrder by Chair Fay '
i€ hazr) Ao vl epproxiedely 1217 pm o the

Hongzoen Regewges Copner tasning roogs, (1300
Sedionsan Suite 2310, Havsten, "l'exas K04,

1. Hpeard Ma. Austin appointed Ma, Maring Franoo 1o eadl | s, Anstin anmacnacd
infruductions  the cull, The Gllowing Threctors wers presenl: znil a4 guorem ol the
roll noted. Direiione wis prossent,
ST Rt
picacneg of kay Austin- freseat
quairum lrhin I, Adillz- Prarent
[Zhenr - hsuhesh T, Sunnally- Present

sl Dogace Crane ITellucns- Present
eott B Basinecr, PhD- 'csent

: o britseh- Proesent

! Hx-riifinin

i Andy Tekens- Pressnt

[.vid Persse, BID- Absent
Steplen Williams- Al
Wendy Batmbridge- Abscnt
Hrean Heonneol- Prosenc
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Legal Counsel for the Board was presomm, b
l.comard Kineaid, Exceutive Ditecter nf Houston
Fecuvery Center, Masing Traneas the Lxecuative
A ssistand cood Sde. Wormen TTollernan were wiso
preseot a1 the meetibs,

M. Raading of
the drall
najanees

Lr. Basinger tnoved to spprove minotes, M. Tom
[rilsch seconded the npproval of the Seplember
27, 201% and the Oetaber 19, 2019 dratt mizmtes,
I'he Brard ynanitnonzir accpned,

[ hes Baard unansnms |y

biopruved the drull monuwles.

P IV, Opporlumily
: Lt Public
Curnoesr

Voo epedts sTem
Exoonive
THreelr

Lxh A& D

™o members of the peblic made coument sl
this ume. Techmeal Advizacy Groop wembers
] Lacilitalers mandes cormment Jducdse the
Pestrear. '

f13, Austin regagiired Mo Kineald forthe repan,
trom the Excoutive 1rsctny. Mr. Kincaid
highlichie=d the achvibss of Seplember and
Clober 2HS (Exhibir A and B eesoectivel vl In
meptember; e Kincadd statsd that HILC
amleted an applization fa the Clity for fitnding
tn anpnont | hs Partners in Becovery Progrsn ac
8427 M5 per yeor (v the nexl bao veer, He ot
wiilh Iiecs Cilieceieo e disouss o possible medis
eanaian projaet, The goal of'this projzet wiold
he Loy abse wwearmesy ul the worke ol HRE and L
sz le e cooncoonity oo cobesdthy dookione
Luttaits Lecnard and the HEC Administratian staft’
momad ko the news Maddoseon edmniniserative
nffices, Whuch of the crediz goes tn Wadna Franeao.
She limd the keaton, necatated the leese,
burrmoeed i munaeed 1l owsve, The TIRC
[yiroatar af Coaclopanent a2 Leanard mct
repraactativies finm the Hammed ] Fowsdation.
Thiz mestine wenl very well, TTRC wios 2nvalec Lo
suboetl wo ek ol 350,000, bz Kincewd wis the
kevnote speaker for the ASAD ananal meetiog,
AL s & emhorsldp organization madc ap of
Suhstances Ahuse Bovice Prnviders from acrous
the slale. Leunoed had w conletenee call Lot the
Moalional Scberine Collabarative plasning
carimittes, HRC pleyed a tead rale in planning

thiz ewvent finm reemsitine parers woimdling end
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Laprolling atfesdants, o Oerober Loenaed metr wich
"and proyidad a toyr far representatives fiom the
Henwn Fooadadion. He ultended an Advisory
‘Beurd meeling [ur dleleo. The apenda Loc his
annnal ineeline was to covicw the Meoa Poliee
teaining prameeals. M. Kircaid amended the
Matinnal Sohering Collphorative conforenee
Waoshington 12,0, The conlerenes wur wllended by
Suberine Cenlers [rom werosz the Countey, IIRC
wis Joiged by Sheeifl Gronzalez, Majoe Mize Lo
and Medical 1¥restor Alicia Knwalchink, He met
to disenss Upicids withk Angeling Tsparc
discues the Frentling Project. The Frontlipe
Truject fn City ol Thauscn proelect sallabaratioon
wite the Citw Fiee Dapartmant and HILC w
provide Naloxene and training on administration.
Raterral, oroatmet and rocovory sepporl services
it imdividues treated by TIETH (ot opiodld
!u-.-:-rﬂus-:} Leooard had a conlerence ¢all o
Wiscnss 1o 20020 Mational Bceovery Rally, This
allr i held anmally i meagor eitisg ereand the
Country and Hewslion has been chosen L the host
il an 20240 TTe alio discassed the Iaros Coeunly
_osomuaily Superviziof oo Corteciicn Dopr,
PLLCT projest e pailr pars Recovers SuipoTt
fipccit sty wilh owe probativn ullice sludl

W1 Roporl hom the
T marwee
CunirmlLess

Jahn Mills
Exh. Cand 1

hde, Aoaun orned w disvwssien wrer 0 Mr, John
ML Lo 1 2o Flsocials, BAe, Mills stated thacthe
foral cash & cash cauivalonts toraiing

2,002, 5L 18t the month of Soptember. Re
alan statod that the tatab Assets wore

33 104 10K Tohn atoted ke lotol sxpeodiens
et 538125100, 3r, Tons Fritach maved 10
approte all Finanzials and e, anstin scoomded
g Foand onaramausly secented the Gaancin
LnlEmenLs.

The Beard nsanimously

azgeprod the finanzial
crarcin et
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Bepun [rom
'roseame.,
Frraluaticns and
cnzlopmeint
Coamni Ll

(D Dassizper)

Fxh. F.

D, Bussinper reviewed the Develupszent Reporcl
rEa, B oeeepectiveny] and siated il the Boaod of
Dirgetazs Ancmal Geving Rad vielded LK) percont
Romed pasticipation and vee had raized 51,3300 He
alser mve an wpdals on praeely; we receives] X
F3500.400 Leoo The ILeoy 5. & Isubel
Cameron Foundation, We alse hase a major
pending domatinm ff $30000 Som Che Colten !
Trust for Heelth Care, 1270 Besimgder =iatsd cha
we had o major decting (om The Brown i
Toundadon, fee. Do 300060, TIRC olsw Las e |
ppoeilp alant visits feom the Andrcws
Foundation and Uhe Inhn M, 70 winn
Toundation. He alyn sied thal our ¥ ear-Bnd
QetrzachTevelopoisnts were o Dollew up with ;
perding seanrs propasals by December 4, with )
The Medallion Faundacion, Ine.Uhe Glazsell
Family Fenndation —Van Denadon pending and |
‘The John &, Dunn Koundation. 11 Hassingar
sl sited dhal we have Public T sodine Pendine
Lipp 20200202 1 Ty the Texas Theaith and 1unas
Sarvigas fior 533001000, He sgid thet therz arc
Currenl Cngoing Freveluping Frojects such vy the
Ambazandors Ciecle Sprine Thinger Eveal - Dule
1o be De=lennned, the Member Teciulmesil
Evanr, wio are alsa the followine ponding a dattor
drtahase + marchant seivices, a Commanidy
htedia Carnpangm snd Teller Tusiness Bureia
Cleesily Avereshitoton ITTe stated thal sull pecding
Iz a Contier of lnersst Moy, Chanty
Efifetivenoss Policy, o Oircater Howston
Cormmumily Fowmdatiom Daonor TTowesln Profile
andl JTRC Adnisleiive Ol Open [Tees -
eacly 2020, D, Basagear siae] that we zhaould
I the Jast evaluation denc realls saon. We
ghould alan have the publcetion on Clivne 3
linished auon.
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VUL Seralepie

fBIr. Irtiech siefed thet be wonled v plun the

Planning L'[:-;late; =W 0T analvses a3 soon as we biinp oo the

- Board Members,

L Repurt from ITR: Br. Jobn Wil elaled that ces HR commiteoe

|
i Cormillee : hie been [utmed nod they hove reviewea sl
5 s vear recortnendation, e stated Ut he
. Beard nmazt 177111 oam the anngial svalvation o
U the Fxsoutive | Hrecear due Iy B3z, d, 201,
A, DBoaw i Bz, Anstin Gueeuszed the Last twe visitors and
AT et s potential Board Candidates as well as the tan
|  Siae ol Flupe seuty on the Towrd, |, Bassinger
: : then nominaled My Louren Amderson.
- XI,  DBoind s Awslin slalsd] (hat coce nevw Toverd
i Derelopiient | Blambers have joued the v will disczs,

PRWO anabsin, finding npticns aad & near
c HEL Progmae,

A Discwdsion el
apcrda froms
for et
Hosurd
e hn.e

i BRI Anderon s possible nocoinilivn,
 Disenzs Case Shwdy and 3WOT analssis,
»12ieqmss tnding ooticns.

'imenzs another HRG progam at Az masting,
Lpdute on Biverside Frojesl

huary Tavcylive Session,

There bepse e luthear buziness, the Goaed adjencned approgomaely 2:24 po
Feqinzr Fargamivg Sessian ganceled,

By

| 4'_af Pl 4}’,‘4—

T'hm':-.,lh R u.mm
Bnard Hecrs ‘tsug.r
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