Houston RecoveRY CENTER LGIE

hlnutes for Mectlng of Board of Direckers
Fehruam B, 2020

Tnewundarsigned, baing the duly appanted Secretary of Boustan Recovery Centor LG [the
"Corporaticn’), hereby certifies that the following are true and correct Binutes af the February 6, 2020
mesting af the Board of Directors [(the "Baard® ] of the Corporatlan,

3 rmannat peonelted by he Corperation's Bylavws, the mceling was called by providing all Cizectors
with notice ot the date, time, place, and purpases of the mesating mare than thiee days before the date
ol Lhe roceling. In gweordance with Chapter 551, Texas Gueemenent Code, svhich Chapter is made
anplicalzle to the Carporatlon by Section 431.004, Texas Transportatlon Cade, angd o notlco of the
mesting, was duly Fled on February 2, 20240, in the same mannar and location as required by law of the
LIty af Heuslan, Texas [Lhe "Cley™),

Summarized Discussian Decision & Follaw-Up
Apenda ltem
Cull te order [Chair} The muecting was called to order by Board
Membear #r, John M-Is 3t approximately 1:09 !
pina in the Howston Recavery Center :
conference rocm, (150 N, Chaenewerl), ;
Houston, Texas 7002,
1. Rail cali, cenfinn BETE recagnized Ms. Warina France as s M Rills ancunced a
presence of quarum | #ecarding Secrelaty For the mecbing, Mas, quuarim ul Lhe Directors
[Chzi-] Francocatled the roll a5 noted below: | was prazant.

OHficio :
¥ay Austin- Absene

lahn M. Mills- Present

Elirzabech T. Nunraily- Absent

Judge Bennle Srang Hakums- Present
Scott F. Basinger, FhD- Present

[om Fritsch- Present

Cx-Oirio

Aol [ckens- Alsent

Dawid Persse, MD- Absent
Stephen Willlams- 2baert
Wandy Baimbridge- Absent

MAr. Randy Hausenn, ke, YWarren Halleman,

HRC L3L Mlinules [Fobiugry G, 20200 Pase 1af 2



L

R, Oryan Bennett, M. Leanard Kincald,
Executive Direcear of Houstan Recovery
Lanker, M5, UrsulaWilllams, Legal Counsed for
the Baard and kazina Tronco - Exeulive
Asgistant Houston Becovory Costor v alsa
present at the meeting.

K Reading of the draft
R nukes

h -E'-p.pn:u;'tu miby far
Public Commeart

“_Eep nrt from the
Finance
Commlttes-
sobhering Center
Flscal Year 2020

- 021 Budpet

W,

Haternent

1. Dzcuszion of agenda

ices far et Board

_rnzeting

vl Evaluation of
Exccutiyn
Director (Clazed
Exuculive
Eeglon)

‘..I'l:lte on I'--1|;~a|-::|n

L. Basinzer maved to Approwe minutes, hr.
Fritach spconded B approval of tha Fancary
9, 2020 draft Minutes, The Roard
unanimoussy acce pted.

nIr. John Mitls introduced Mr. Randy Howston
and Mr, Warren Holleman to the Baard. Thers
was no comment fram members of the public,
M. ol Mills went cver the Snlvertnrr Centar
Fiscal yoar 2020-2021 budpet. Dr. Basingur
maved 1o approve hudget, Me. Tam Fritsch
cacanded and the 3oard unanimaously
approved budget,

‘Nl John Mills read the praposed Mission

statement by the Blrector of Development
Mrs. Elisa Dreglhorn. Kr. Tom Fritzch maved to
approve bhe new mission slalemenl, Judge
Hretlums seconded and the Soand ungnimausly
approved.

DHzcuss 2ll of che Houston Recewery Centar
hudgets, Vote for new Foard bMember. Update

* Cn Riverside Fraject.
- At approsimately 1:38 pm, the Board
. recoryened In closed sesslon ta discuss,

Evaluaticn of Executive Directat.

The Boerd unanlmul.l'ill,.
appraved Lhe dealk
M Tes.

Exh.a
The Beard vrari maus by
approvesd the Ruslzer.

Exh.B

The Board unanlmeaus by
approved new Miszion
Slulernerl.

32w public s'gn-in sheet.

There being ne further business, the Baard adjourned appresimatery 1:38 pm and bepan closed
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