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Topics for ED Report: 

 

 

 The freeze impact of HRC 

1. Sheltering numbers 

2. Staff shortage 

3. Power& Water outage 

4. Closing of Sobering Center 

5. Help from Commander Bennett 

 

 Newsletter Recognition 

 

 PPT Slides 

 

 Homeless Cross System Initiative (share slides) 

 FRONTlines (share slides)  

 Project Reach (share slides) 

 

 

 Pending Projects 

 

 FRONTlines expansion 

 UTSA 

 Harris County Public Health 

 

 

 Strategic Plan implementation update 

 

 Key Roles filled 

 Development plan being completed and implemented 

 Selection of Marketing Agency  

 Board interviews 

 


